Chemung County Soil and Water Conservation District Minutes
Tuesday November 12th, 2019, 1:00 PM @ District Office 
Present:

Kenneth Bush –Chairman 


         Mark W. Watts-District Manager

Brian Hyland-Legislator   


         Karen Tillotson –Secretary/Asst. Treas.  
Tom Rhodes- Assistance Chair 

         Jennifer Trimber-EMC-arrived at 1:00 PM  
Dave Boor-Treasurer

                                   
Joel Klose-Grange-Not Present   
         
                       
Dick Gunderman
     
John Pastrick   -Legislator    
Budget Meeting was held at 12:00 PM

12:30 PM Discussion on the 2020 SWCD/SWT Budget

Discussion on the following items in the budgets:

· Annual Raises 

· Equipment Operator 

· Medical Insurance-how much the District pays/employees pay
· Annual Retirement Fee
· Discussed the line item for reimbursement -explained that this is due to money coming in for Stormwater Teams retirement/landowner’s payment for rock rip rap, etc. 
· Critical Seeding-Mark Richer gives seeding jobs to be invoiced around September 
· Yellow Highlighted items are being removed or added to state/federal grants 

· Would like to purchase another excavator in 2020
· Discussed the Stormwater Team Funding-will need to discuss increasing rates to municipalities in the future-can this be discussed while Mark Watts is still manager -this is an unfunded mandate by DEC-J. Pastrick asked if the Stormwater Team was an option? Discussed with the board the formula on how the amounts for each municipality was allocated came about.  
A motion was made by D. Gunderman to approve the District and Stormwater Team 2020 budgets to move for approval at the regular board meeting.  Seconded by J. Pastrick.  All in favor and carried.  
The monthly meeting of the Chemung County Soil and Water Conservation District was called to order by Chairman, Kenneth Bush at 1:00 P.M.  
Approval of the Minutes:   A motion was made by J. Pastrick to approve the October minutes as mailed.  Seconded by B. Hyland. All in favor and carried.  
File the Treasurer’s Report for Audit:     A motion was made by D. Boor to file the October’s treasurer’s report for audit.  Seconded by T. Rhodes.  All in favor and carried.  
 Approval of the Bills:   A motion was made by T. Rhodes to approve the list of bills as present.  Seconded by D. Gunderman.   All in favor and carried. 
Approval of the 2020 SWCD Budget: A motion was made by J. Pastrick to approve the 2020 SWCD budget as presented.  Seconded by D. Boor.  All in favor and carried.  
Approval of the 2020 SWT Budget: A motion was made by D. Gunderman to approve the 2020 Stormwater Team budget as presented.  Seconded by J. Pastrick.  All in favor and carried.  
Surplus-Chair, 2-Computers, Epson Printer, 2-Monitors, 2-Key Boards, 2 Credit Card Machines:  A motion was made by D. Gunderman to declare the above-mentioned items as surplus.  Seconded by T. Rhodes.  All in favor and carried. 
District Manager’s Report-  
· DPW Equipment: Transfer went through committee, but there is a need to pass a local law and hope to have this on the December agenda.  The District did bill the county $50,000.00.    Will use $11,900 from the stream account and $50,000.00 from capital funds to purchase the 309 excavator and when the transfer goes through the county and the sale of equipment is completed the capital funds account money will be replaced.  
· Yanmar and CAT 304, plan to sell to Schuyler County District for $55,000.00 and then use $3,800.00 from the stream account and replace the CAT 304.  The District would then have four excavators and two dozers in the 2-year buyback program. A motion was made by D. Boor to work with Schuyler County SWCD on the sale of the Yanmar and CAT 304.  Seconded by D. Gunderman.  All in favor and carried.  
· SCT BOCES Request (sent to directors prior to meeting): Boces has 2-CAT backhoes that are aging and they are looking to replace them with a new Case dozer.  The two backhoes will be used as a trade in bringing the price down to $50,779.63.  Mr. Bryant, conservation teacher, believes he can come up with all of the funding except for $15,000.00.  His request to the District is for the District to put up $15,000.00 towards the purchase of the new backhoe, which would be available to the District and municipalities.  Mark explained the District has $7,500.00 available to put towards the request and then would ask municipalities if they would agree to use $7,500.00 out of the countywide stream program.  After discussion, a motion was made by D. Gunderman to approve to use District funds of $7,500.00 and to discuss with the municipalities about using $7,500.00 out of the countywide stream program.   Seconded by T. Rhodes.  All in favor and carried.  
· FEMA: working on Bentley, White Hollow and Tyler Run in Wellsburg.
· Inter-Seeder:  Finished up with cover crops and cleaned up machine.  Over 1,000 acres this year.
· Future projects for this year: Chapel Park, Halderman Hollow, Town of Veteran DPW-stormwater issue at DPW facility, and Panther Lick-permit is in for this project.
· Christmas Luncheon invitation have been mailed out-Monday, December 9th @ American Legion -if you know of anyone that should or would like to come, please let them know they are welcome. 
· Working on the PowerPoint for the luncheon.
· 4th Electronic Waste Day was held and had 215 residents attended and took in 4-trailer loads.
· Putting information together for the county as they requested information on the dams as they are getting insurance quotes.
· Hazard Mitigation Project meeting on Christian Hollow, Fassett Road and Coleman Ave. 
· Updating the Forestry Booklet -hope to have to printers by December. 
· Ag Celebration Dinner was well attended and went great.  
· Hope that the county still puts in for the Ag Promotion Committee and the Electronic Waste funds.  District appropriation should be $225,000.00, to include these two projects.  
· NRCS Agreement (sent to directors prior to meeting) -not inclined to sign the agreement.  
District Conservationist’s Report – N/A
Chemung County EMC:  
· Working on recycling projects-Paint Take Back Program-letters were sent out to places like Kennedy Valve explaining how they could dispose of their paint cheaply -also working to have places where paint is sold to also take back unused paint
· Better Bottle Bill-to include more glass to go back, ex. Wine bottles/Gator Aid 
· Working to get Chemung County designated as a Clean Energy Community which would help with grant writing 

Anything to Come before the Board:    
A motion to adjourn was made @ 1:37 PM by   J. Pastrick and seconded by B. Hyland    
Respectfully submitted by: Karen Tillotson
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