Chemung County Soil and Water Conservation District Minutes
Tuesday, October 12th, 2021  
District Office 
Present:

Tom Rhodes –Chairman 


          Mark W. Watts-District Manager  
Dave Boor-Assistance Chair

       
          Karen Tillotson –Secretary/Asst. Treas.  
Jim Bush- Treasurer

 

          Nikole Watts-Ag. Educator  
Brian Hyland-Legislator


           Jen Trimber-EMC            
Joel Klose-Grange -Not Present           
                       
Dick Gunderman       
John Pastrick   -Legislator 

Guest:  Ed Fairbrother, Town of Big Flats Supervisor

 Chairman Tom Rhodes called the monthly meeting of the Chemung County Soil and Water Conservation District to order by at 1:00 PM.  

Approval of the Minutes:   D. Gunderman made a motion to approve the September Minutes as presented and seconded by J. Bush.  All in favor and carried.  
File the Treasurer's Report for Audit:     J. Pastrick motioned to file September's treasurer's report for audit. B Hyland seconded it.  All in favor and carried.  
Approval of the list of Bills:   J. Bush made a motion to approve the list of bills as presented.  J. Pastrick seconded.  All in favor and carried.
District Manager's Report:   
· Continue to attend town/village board meetings

· Attended Southport, Millport, and Elmira Heights

· Scheduled Erin & Horseheads

· Stream Projects

· Completed project on Brown Road -landowner, purchased 8-loads and installed grade control stabilization due to a head cut in the ravine

· Maple Drive-Town of Erin-realign stream and placed stream barbs

· Town of Horseheads -Beaver Brook cleanout

· Received permit for Panther Lick gravel removal and Stafford Road rock rip rap project 

· Move to Van Etten next with three jobs there

· Town of Southport -two projects 

· We are on schedule with stream projects at this moment 

· Steuben County SWCD

· Met with District Manager Jeff Parker on October 1st - Steuben County had some communities hit hard during the last storm-they have an operator but need equipment-sent up end dump, and dozer and the 315 CAT excavator will go up next week-told Jeff if he required an operator to let the District know

· Completed the NYS Route 14 fishing access parking lot for the Federation of Sportsmen and Trout Unlimited-worked with Town of Veteran, Town of Horseheads, Town of Chemung, County and City DPW's-paid for by funds from DEC, Federation, and Trout Unlimited
· Newtown/Hoffman Dam presentation to the County Legislature 

· Hoffman Dam Liner hopefully will be completed this month 

· Zoom meeting held with Rebecca Schneider from Cornell University on-road ditch BPM's-some funding available for doing education on road ditches
· Upper Susquehanna Coalition -Watershed Wednesday Program-Mark will present on Headcuts and Road Ditches-funding coming from USC for $65,000 for the use of Flexamat and work on Ettenberger stream 
· Bentley Creek PL-566 zoom meeting scheduled for tomorrow 
· Inter-Seeder is back in action with Scott Bush operating -completed seeding on Scott & Jim Bush farms, Gary Ettenberge and Eric Stermer- 140-acres completed-hope to do another 55-acres-Tanner and Lloyds are going to drill it in themselves
· Christmas Luncheon-after discussion, the board decided to cancel this year's luncheon due to COVID
District Manager Interim:
· Clerical work

· Met with Mark regarding the complaint against me-taped meeting 

· Staked out Dig Safely NY sites

· Regional zoom meeting with FL-LOWPA

· Worked with Mark R. on River Road-instructed on how to operate the hydro-seeder

· Attended Town of Southport/Village of Millport meetings 

· Site visits

· Harris Hill regarding water issue in parking lot loop

· Johnson Hollow for DPW -plugged culvert-submitted paperwork to DEC for a permit  

· Maple Drive Town of Erin

· Mc Duffy Hollow & Vernal Road -Town of Van Etten
· Soaring Eagle Golf Course -sent in to get a quote for Flexamat from Motz 

· Mr. Bauman property Smith Road with John Pastrick 

· Jim Berlew Road Culvert replacement 

· Met with Nikole and Tom 

· Submitted a letter to Chemung County Farm Bureau 

· USC zoom meeting 

· Completed Plan of Work schedule for 2022

· Submitted 2022 Part B plan of work 

· Teleconference regarding Beaver Pond issue 

· Met with Mr. Moss and Mr. Sheen-meeting did not go well
· With help from Jessica, I sent Mr. Don Roby, Code Offical from the Village of Elmira Heights, information regarding Wenzels
a. Annual Plan of Work -Motion made by B. Hyland to approve the APOW.  Seconded by J. Pastrick.  All in favor and carried.

b. Purchase of New Truck-Motion made by D. Boor to move forward and order a 2022 Ford Ranger 4 x 4 truck and seconded by Dick Gunderman. All in favor and carried. 
c. Remote Controlled Mower/Town of Horseheads- the Town of Horseheads approached the District about going in on the purchase of a remote-controlled mower.  Motion made by D. Gunderman to table this request at this time during executive session and seconded by J. Pastrick.  All in favor and carried.  
d. AEM Year 17 Contract-Motion was made by D. Gunderman to approve the contract with Jerry Verrigni to 
District Educator's Report: 
· Ag Tour and Ag Celebration events canceled due to COVID

· Farm Bureau Annual Meeting Dinner-October 19th @ Tomasso's -presentation will take place on Ag projects

· Eastside Market   -discussed with Liz about moving the location of the event-event from 3-6 PM but died off by 5 PM

· Reese Ranch Rodeo-last event was Sunday, with 5,200 people in attendance over the four events-Maggie the Cow there and information handed out 

· Oktoberfest in Elmira Heights October 9th –

· Fall Fest event held October 2nd 

· Trunk or Treat at Southport -Lisa Bush made Ag Promo buttons that will be handed out 

· Ag Tour-plan to make Ag Bags for the County Legislature with products from the three farms that were going to be visited-along with information on each farm-working with Liz Alexander on this project 

· School Visits-sending out letters next week to schools

· Road Ditch Guide-completed 

· Farm Bureau Trip to Washington D.C.-met with six members of congress and one senator
· Nikole discussed the methane tax-farmers are not exempt-American Farm Bureau stated that if they tax farmers, it could cost $6,400 per dairy cow, $2,500 per beef cow, and $500 per pig a year-
· Estate Tax on property
· Dairy pricing 

· 4-Hour Erosion and Sediment workshop October 6th with 40 in attendance taught by Jessica and Jeff Parker
· Farmland Protection-working on getting a $50K grant from the state to update the plan as it has been 10-years-requires a cash match of 20%-County Planning $2,500, Ag Promotion $2,500-going to request $2,500 from the County Executive and then see if CCE would do $2,000 and Chemung Co. Farm Bureau $500-working with Real Tax 

· Electronic Recycling


· Sixty -six people signed up, and one town -a total of 8,050 pounds were taken to ReAct-roughly $5,000 was spent this year on the program-will discuss looking at taking fans, air conditioners, and dehumidifiers-hope to have another event this year- information will go to CCE, county and other social media 
· Nikole stated that all directors should have received her letter via e-mail

Chemung County EMC: 
· Urban Equity Green Project-inventory of the City of Elmira to see where adding vegetation might benefit certain areas-work with Elmira College- 

· Continue working with Adopt a Highway 
· Household Hazardous Waste registration going on now

Ed Fairbrother, Town of Big Flats:
· Thank you to Mark Watts, Ed has had the privilege of working with Mark for twenty-seven years, and all the projects that he completed/assisted within the Town of Big Flats-all the assistance Mark provided from the 2018 storm event-enormous amount of work 
· Town of Big Flats hired an engineer – All stormwater SWPPP’s conducted in-house now
· Mr. Fairbrother stated that he discussed with Mike Pastrick and Mike Manchester that he and his board are not pleased with the District.  Mr. Fairbrother noted that this decision came about from discussing with his DPW crew and the code department-it was their decision, and Mr. Fairbrother stated that he works with them on these types of issues.   Big Flats Town Board meeting will take place Wednesday, October 13th, and a resolution will be made and sent to the District stating the Town will do the mowing of their stormwater detention areas.  The Town engineer will do all construction plan work for the Town.  The Town would like to retain Jessica Verrigni to continue doing MS4 work within the Town, and if not, they will look at other avenues for this work.   

· Mr. Fairbrother is willing to discuss this issue if anyone wants to meet before the meeting to discuss it in detail.  
Executive Session:  Motion made by J. Pastrick at 1:39 PM to close out of regular session.  Seconded by D. Gunderman.  All in favor and carried. 

Motion made by J. Pastrick to enter into executive session at 1:40 PM.  Seconded by D. Gunderman.  All in favor and carried. 

Present:  Jim Bush, Thomas Rhodes, John Pastrick, Briand Hyland, Dick Gunderman and Karen Tillotson 
Motion made by D. Gunderman to exit executive session at 2:01 PM.  Seconded by J. Pastrick.  All in favor and carried.  

Motion made to go back into regular session at 2:02 PM made by J. Pastrick.  Seconded by D. Gunderman.  All in favor and carried.

Present:  Jim Bush, Thomas Rhodes, John Pastrick, Briand Hyland, Dick Gunderman and Karen Tillotson 
A motion was made by Dick Gunerman and seconded by John Pastrick to have current management, Mark Watts, decide on accepting or not Nikole Watts's request to rescind her letter of resignation from September 13th, 2021.  In light of the Town of Big Flats news regarding the District's budget and anticipating other municipalities to follow suit, the board will re-examine the Ag Educator's position for the 2022 budget year and decide if the District will continue this position. 

A motion to adjourn was made @ 2:13 PM by D. Gunderman and seconded by J. Pastrick.    
Respectfully submitted by: Karen Tillotson
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