Chemung County Soil and Water Conservation District Minutes
Tuesday, January 12th, 2021 @ District Office 
Present:

Jim Bush




          Mark W. Watts-District Manager

Brian Hyland-Legislator

                      Karen Tillotson –Secretary/Asst. Treas.  
Tom Rhodes- Chair 



          Nikole Watts-Educator 
           
Dave Boor-Treasurer

            
Joel Klose-Grange-
                       
Dick Gunderman-Excused 
     
John Pastrick   -Legislator 

 The monthly meeting of the Chemung County Soil and Water Conservation District was called to order by Vice-Chairman, Thomas Rhodes at 1:00 P.M.  

Election of Officers:


The slate of Officers: Chair-Motion was made by J. Pastrick to elect T. Rhodes as Chair.  Seconded by B. Hyland.  A motion was made by J. Pastrick to elect D. Boor as Vice-Chair and J. Bush as Treasurer.  Seconded by J. Klose. Motion to close the nominations and accept the new slate of officers was made by D. Boor and seconded by J. Pastrick.  All were in favor and motion carried.  New 2021 Slate of Officers:  Chair-Thomas Rhodes, Vice Chair-Dave Boor, and Treasurer, Jim Bush.  

Approval of the Minutes:   A motion was made by J. Klose to approve the December 2020 minutes as mailed.  Seconded by J. Pastrick. All in favor and carried.  
File the December Treasurer’s Report for Audit:     A motion was made by J. Pastrick to file the December treasurer’s report for audit.  Seconded by J. Klose.  All in favor and carried.  
Approval of the Bills:   A motion was made by D. Boor to approve the list of bills as presented.  Seconded by J. Pastrick.  All in favor and carried. 
Approval of Contracts/Other:

1. Risk Assessment Checklist -reviewed-Discussed that employees are bonded for $120,000 with a $500 deductible per employee.   Joel discussed checking into increases to this amount up to ½ million in coverage.  A motion was made by J. Klose to raise criminal liability insurance to $500,000.00.  Seconded by J. Pastrick.  All in favor and carried.   
2. FL-LOWPA 2020/21 Contract-approve the District to enter into contact and have Mark sign the contract. 
3. Contract with Equipment Operator 2021-Contract has not changed. 
4. Summer Intern -allow Mark R. to hire on a summer intern, salary depends on who is hired on. 
5. Stormwater Contract for Education -District will contract with the Stormwater Team for $30,000 for Nikole to do Stormwater Education. 
After discussion of the above five items, a motion was made by J. Pastrick to approve all contracts.  Seconded by J. Klose.  All in favor and carried. 

District Manager Transition Committee Report:  Met on January 4th, working through a lot of hurdles. The goal is to have someone on by August, no later than September.  
· Get position posted ASAP.

· Get applications in, reviewed, and then sent to Civil Service for their review which could take up to 45-days.

1. Recommend posting promptly with approval by Board of Directors

2. Salary range of $70,000.00-$85,000.00 annually based on qualifications. Standard with Civil Service to have a salary range. 

3. The application used will be the Civil Service application.  

4. The deadline will be one month of that business day from the date of posting.  Applications received after this date would not be considered.  

5. The applications may be picked up here at the District Office (this was changed to obtaining the application online via e-mail on January 13th, 2021)- and must be returned via the US Mail with returned receipt to:

· Attn: Mark Watts at the District Office. District Manager Position
· Mark will receive the envelopes and place them in a secure location, sealed until the committee meets at a pre-qualifying meeting which will be set up close to the closing date-when opened they will be time stamped. 

6. After the committee reviews the applications, they will be submitted to Chemung Civil Service Office for confirmation of qualification.  Copies will be maintained pending Civil Service review, with the originals going to Civil Service. Committee will review confirmed applications and contact the approved applicant to set up a session meeting to receive distribution and explanation of the background packet which is pending further review and future approval by the Board of Directors. Discussed having the background check completed by an outside entity (credit score, social media, etc), which will be at a cost to have it completed.  Brian discussed the possibility of having the County do it, but he has not heard back on this as of yet.  There is an outfit in Corning that completes this type of background check.  Brian will look into this. 
· Discussed having the applicant do a presentation to the Board on why he/she would be a good candidate for the District Manager’s Position. 
· An in-depth interview by the District Board of Directors, recommend that each director come up with some questions to ask the applicants.  
· Mark will handle communication between the Committee and the Civil Service Dept. 

· Background documents will be returned to the District to be opened by the Committee- time-stamped and reviewed.  Those that do not meet the standards of the Committee will be eliminated. 

· The target provision hiring date is between September 1st -September 15th, 2021, such hire to start according to the payroll period of the specific period. 
· Mark will prepare and submit information regarding funding the new position in the 2021 budget. 

· Mark informed the Board that Civil Service stated that once the salary and job description was approved by the Board that their only responsibility is to make sure applicants meet qualifications. Committee will get the applications and do the first review and then send the applications that the Committee wants to make sure meet the qualifications down to the Civil Service Dept.   The test will be ordered when someone is put on, but they have no time-line on when the test will be given.  

· The application used will be the same one Civil Service uses-the drug test is already stated on the Civil Service application.  Civil Service stated that they would put this announcement on their website. 
· In doing the calculation for funding of the new hire, it looks like it would cost around $52,000.00-Mark stated that $50,000 was fronted to the Stormwater Team to cover expenses until funding came in.  Discussed leaving that funding there until someone is hired on. 
· John Pastrick informed the Board that we should budget for the decrease in funds. 

After discussion, a motion was made by J. Pastrick to approve items 1-6 for the District Manager Position as amended.  Seconded by J. Bush.  All in favor and carried.  

District Manager’s Report-  
· Stormwater Program -Mark discussed that the budget cut would hurt the Stormwater Engineer Team as all that is paid through the program are salaries. Nikole was brought over to save funds to the Stormwater Team.

· Outstanding Funds due to District:

· $100-110 thousand from NYS Road Ditch 

· $22 thousand from FLLOWPA

· $20 thousand from the Town of Big Flats for 2020 mowing 

· $14 thousand reimbursed for District equipment from WQIP Stormwater Mapping Grant 
· $6 thousand Steuben Co. Road Ditch Demo

· $6 thousand County Dam Maintenance

· Equipment:

· New CAT 325 was delivered 

· Purchased the Telehandler for $9,950.00-County DPW has two guys working with Mark/Todd on maintenance 

· Dams:

· Site 18 Repair-Hoffman Dam-Working to repair the leak-NRCS is funding the project-had it Bid out with C.P.Ward to do the work with a liner in place.  Due to the Elmira Water Board’s reservoir just below the Hoffman Dam, the liner that was going to be used is not an acceptable.  After discussion it was determined that there is an acceptable liner that is made in Germany.  The cost is going to go up about $125,000 more.  Discussed with NRCS and they have agreed to increase the funding and give an extension to the contract to September of 2021.  The route slip through the County is in the works.  
· Emergency Action Plan-The District has taken over the task of being the coordinator for the Emergency Actions Plans for the County dams. All dams should be in good shape.    

· End of Year Reports: Performance Measure, Part A, Part B, Part C, 2020 Annual Report, and the 2020 Annual Report of the Treasurer 
· Canal Report

· Stream Report

· Newsletter

· Annual PowerPoint Presentation is completed with 400 narrated slides.  Nikole will take it around to the municipalities, etc.  

· Working with Corning Gas on a gas leak from a 12” line on Seeley Creek that happened on Christmas Day. Putting a proposal together on a permanent fix with Mr. Carl working on a design for this project.  Corning Gas will be charged for this design.  

· NACD-National Association of Conservation Districts Dues: A motion was made by D. Boor to send $250.00 to the NACD, seconded by J. Klose.  All in favor and carried.  
District Educator’s Report (Nikole Watts):  
· Handed out the information regarding the Ag Trailer being wrapped.  Stated that the AEM logo is going to be added to the wrap.  JH Design is doing the work.  The total cost for the wrap is $2,241.00 and it is going in Friday of this week.  Funding coming out of Ag Promotion.  A motion was made by J. Klose to move forward with the Ag Trailer wrap project and the expenditure associated with it.  Seconded by B. Hyland.  All in favor and carried.  
· All February Ag events have been canceled.  
· Buildings and Grounds are not taking reservations at this time for events on County property.
· Virtual events will be set up for Ag Promotions with farmers.
· AG Literacy donations for CCE’s Program, Nikole suggests not to donate this year as the event didn’t take place last year to save funding.  
· School Program-emails have been sent out to teachers to set up virtual lessons on Stormwater/Ag.  

· GST Boces-Nikole and Mark Richer will be conducting virtual job interviews with the senior conservation class from BOCES on February 4th.  Tom asked if there is a contact with the Home-Schooled families. 
· Milk Bottle display at the cabin is complete with lighting. 

· Plan to work with Elmira College when they are back in session to work on a Mark Twain Display for the cabin. 

· Nikole is the Member at Large on the NYS Farm Bureau Promotion/Education Board. 
· Met with state representatives regarding a new legislation coming out that will affect farmers.  Nikole is working on a packet to put together on the Ag Industry.  
· Nikole will get the 2020 PowerPoint Presentation out.

· Continue to get the EAP Dam binders completed. 

·  Working on a Road Ditch Guide. 

District Conservationist’s Report – Not present and no report submitted 
Chemung County EMC:  - J. Trimber submitted a report that was passed out to the board and will be on file with the book of minutes.  
P.J. Emerick, Region 2 Associate Environmental Analyst:  report was passed out and will be on file with the book of minutes.   
Anything to Come before the Board:    
Set up for an internal audit-Setup for Dave Boor and Jim Bush to come in on the 9th day of February at 11:00 AM to review the 2020 financials.  

 A motion to adjourn was made @ 1:56 PM by D. Boor and seconded by J. Pastrick.    
Respectfully submitted by Karen Tillotson
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