Chemung County Soil and Water Conservation District Minutes
Tuesday, December 14th, 2021  
District Office 
Present:

Tom Rhodes –Chairman 


          Mark W. Watts-District Manager  
Dave Boor-Assistance Chair

       
          Karen Tillotson –Interim District Manager
Jim Bush- Treasurer

 

          Nikole Watts-Ag. Educator  
Brian Hyland-Legislator


          Mark Richer-District Technician 
Joel Klose-Grange            


                        
Dick Gunderman -Not Present      
John Pastrick   -Legislator -Via Phone Conference 

Chairman Tom Rhodes called the monthly meeting of the Chemung County Soil and Water Conservation District to order by at 1:00 PM.  

Approval of the Minutes:   J. Klose motioned to approve the November Minutes as presented. D. Boor seconded it. Motion carried.  
File the Treasurer's Report for Audit:     D. Boor motioned to file November's treasurer's report for audit. J. Bush seconded it. Motion carried.  
Approval of the list of Bills:   J. Klose motioned to approve the list of bills as presented. J. Bush seconded. Motion carried. 
District Manager's Report:   
·  The District received the following reimbursements:
· NYS DEC $4,800.00 for Road Ditch Booklets

· USC $8,800.00 for stream verifications 

· USC $50,000.00 for road ditch & Watershed Wednesdays

· Federation of Sportsmen $3,000.00 Route 14 parking lot

· Still owed $15,000.00 from USC for stream project 

· Federation & Trout Unlimited signage for Route 14 parking lot-Motion made by J. Klose to pay for 1/3 cost of sign not to exceed $275.00. D. Boor seconded. Motion carried. 
· Hoffman Dam-linear replacement 
· Tests results came back, and all is good

· County has issued the check with C.P. Ward

· Tricia and David Walowsky (NRCS) are working on form 270 for reimbursement
· Total project cost $311,562.00

· Stream Program:


· Equipment is still in Steuben County-spoke with Jeff Parker-hopes are to have projects completed within two weeks due to additional storms 

· Jeff is very grateful for the use of the equipment, and the projects would not have been completed without the District loaning the equipment to Steuben-3,000 ton of rock
· Tompkins County -Assisted with a project with an initial design placing 125-ton of rip rap-when completed, it took 700-ton and finished within four days
· Post Creek log jam removed

· Backer Road project with rock and tree removal -Town of Catlin purchased rock

· Baptist Church on Chamber Road repair a rock job

· Placed rock on Quail Hollow in the Town of Big Flats

· Clark Hollow Road-repaired a road failure 

· Sagetown Road bridge protection for George Coleman 

· Projects remaining weather depending:

· Town of Chemung-Mallory Hill Road

· Town of Van Etten-Route 223 Gravel Removal & Baker Creek FEMA Project 

· Town of Veteran-East Sullivanville Road 

· Town of Horseheads-Tree Removal 
· Town of Big Flats-three small jobs 
· Old Chemung Canal was mowed-there was a broken window that insurance paid 
· Developing a list of projects that were not completed

· Smith Road House removal-waiting for County to evict present occupants

· Harris Hill -repair and seed drainage area

· Catherine Valley Trail-they ran out of funding 

· Audubon-Pond assistance 

· Dave Morgan-stream project -Town of Catlin
· Lewis Road Culvert replacement 

· Cleveland Hill pipe replacement 

· Forrest Lawn Cemetary Drainage -Town of Elmira 
· Sewer District property -Lake Road sewer plant will be decommissioned -looking to move compost site to this site as it is County-owned and centrally located-right now it is just in the talking phase
· County Executive Moss and Deputy Executive Sheen questioned if on some of these projects should they request through the District-for County work-J. Klose recommended doing it case by case  
Mark thanked the Board for all the support throughout the years.  

District Manager Interim:
·  Clerical Work 
· Site Visits:
· Sullivanville Road Bridge 
· Middle Road -permit information submitted for tree removal
· Randy Dye property on Latta Brook Road 
· Backer Creek Project
· Cornell Road in Elmira Heights 
· Mills Street 
· Catlin Road property owner concerned with wet yard
· WQIP Paperwork with Jessica for the GIS Mapping grant 
· Completed the worker's compensation audit 
· Working on 2021 newsletter
· Preparing for the upcoming year 
· I attended an NRCS webinar 
Questioned on how the District Board is appointed -Legislative sent back that the two legislators are appointed by the legislature- District Law states in Section 6 When a county has been declared a soil and water conservation district, a board of directors consisting of five members shall be appointed by the county board. Downstate is by the county executive.
District Educator's Report: 
· Gift Bags for County Legislators, Executives, Town Supervisors/Mayors, Tom Reed, Tom O'Mara, Chris Friend, and Phil Palmesano were delivered
· Completed 11 articles for the annual newsletter

· Taught at Cohen School-86 sixth graders-passed around handwritten thank you's from the students-letters have been sent to schools regarding programs available 
· In contact with Elmira College to work on the Quarry Farm milk bottle display

· Working on the 2022 Ag Promotion Events
· Farmland Protection funding has been pushed back to March to do the plan -the grant is for $50,000.00 to update the Farmland Protection Plan, which is ten years old

· County Planning sent a letter asking if the Chemung County SWCD would put in $2,500.00-the Board is going to research in more detail-reach out to Nikole with any questions-Plan to hold a workshop for farmers on February 12th to discuss what they would like to see in the plan as well as getting pesticides credits-this is how the Ag Promotion started up from the last plan 
· Stormwater Coalition is scheduling a meeting on January 19th, 2022, where the Stormwater Team will do a presentation on projects completed throughout the year, then have lunch and then have a session on the future of the Stormwater Team and funding

· Assisting with the WQIP GIS Mapping project with Jessica 

· West Elmira has community garden beds that need replacing-gave Mark Richer the request for lumber

· Attended the Farm Bureau Annual meeting for 2-days-Nikole was placed as Farm Bureau Division 4 representative -

· discussions on Solar Panels, Cannabis, USDA Butchering, Electric Vehicles, Bitcoin Mining
· Honorable mention for Maggie the Cow 

· Nikole will be on vacation from December 23rd through January 3rd

Transition Committee:

· Procedure for contacting Mark Watts as the consultant -he has not had a chance to look it over and will be voted on at the next meeting- the District will cover worker's comp

· The payout for Mark Watts will be paid on December 29th and will come out of the Captial Assessment -NYS Retirement allows some of the vacation payout to go towards his retirement -this will be paid in 2021 and not affect the budgeted amount for the contract of 2022

· Letter from Mark Watts stating his last day of work -this will be on December 29th

· Transfer the authority to Karen Tillotson 

· Motion made by J. Klose to appoint Karen Tillotson as the acting District Manager effective December 15th, 2021, in the absence of District Manager Mark Watts until his retirement. Seconded by D. Boor
· Transition Committee recommends Karen Tillotson training for supervisor by Fred Pryor- D. Boor made the motion to approve funding for $199.00 for Karen Tillotson to take a two-day online course. B. Hyland seconded. Motion carried. 
· Transition Committee has Karen Tillotson hours changed from the flex schedule to five days a week, 7:30 AM through 4:00 PM-
· Concerns about having only one person in the front office, the committee will look into this and discuss at the January meeting 
· Tuesday, January 4th, will be an introduction meeting with the Board and employees with Karen at 1:00 PM
Anything to come before the Board

· Request for Fly Tying class from Don Walker, who is with Trout Unlimited, to use the conference room-need to look into the liability side of the use of the building -need to look at how many have access to gate/building 
Motion made to adjourn at 2:31 by J. Klose.  Seconded by J. Bush 
Respectfully submitted by: Karen Tillotson
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