
Chemung County Soil and Water Conservation District Minutes
Tuesday, August 23rd, 2022, @ District Office 
1:00 pm 

Present:

Tom Rhodes- Chair  





Karen Tillotson –District Manager

Jim Bush-Treasurer




          
Mark Richer-District Technician 
Brian Hyland-Legislator-Excused

                    

 
Dave Boor-Treasurer 





           
                  
Joel Klose-Grange
                       




Dick Gunderman-
     
Mike Smith   -Legislator 

 The monthly Meeting of the Chemung County Soil and Water Conservation District was called to order by Chair Tom Rhodes at 1:00 pm.  

Approval of the Minutes:   J. Klose motioned to approve the July minutes as mailed. Seconded by D. Boor. All in favor and carried. 
File the  Treasurer's Report for Audit:  D. Gunderman motioned to approve the July treasurer report. J. Bush seconded it. All in favor and carried.     
Approval of the Bills:    D. Boor motioned to approve the list of bills as presented. Seconded by J. Bush. All in favor and carried.  
Stormwater Management Specialist (Jessica Verrigni)Liaison between SWT & District (Not Present): 

Stormwater Team's Report handed out and on file with the book of minutes

District Technicians Report Mark Richer:
· Mowings completed:
· Dams

· Canal

· Town of Big Flats 1st Round

· Hydro-Seeded about five miles of Marsh Road

· Building Rain Barrels

· Cutting lumber

· Summer helper, Wes Radford last day tomorrow

District Manager's Report-  
· Completed minutes/financial/payroll for District.

· Financials for SWT.

· Met with Ronald Klinczar from the Seneca Lake Pure Waters Association-goal to preserve, protect, and promote Seneca Lake Water Quality. They have up to $10,000 grants to reduce pollutants to Seneca Lake

· I Submitted my first WQIP (Water Quality Improvement Project) grant for road ditches.  

· Zoom Meetings:

· USC Ag

· Farmland Protection 

· Attended Water Quality and Stormwater Coalition meetings.
· Stormwater Team IMA meeting with Andy Avery, David Sheen, Kathy Szerszen, Jessica Verrigni, and Tom Rhodes.  -Andy Avery informed me that the SWT board and Chris Moss want the IMA held by a municipality/county other than the District. 

· I ordered Flexamat for the road ditch program.
· Tree issues on Cornell Road, Arnold Road, and Woodlawn Drive. 

· Site Visits:

· Dugan's Dry Run Road-Southport 

· Fairview Road -Town of Erin

· Howard Property -Town of Erin

· Dan Rao-Rogers Road Ashland 

· N. Hoffman Road -per Town of Horseheads 

· Bentley Creek -Town of Ashland Code Enforcement 

· Van Etten-Kelley Road 

· Larry and Donna Hubbard Ridge Road 

· Douglas Day -Mill St. 

· Mood property 1606 Penn. Ave Bird Creek

· Submitted DEC Permits -I have not heard back -will keep after it

· Johnson Hollow Road -gravel removal 

· Fairview Road-Town of Erin Stream restoration project 

· Fisher Welles

· I met with Michelle from CCE-Reason to discuss partnering with Ag Educator but learned that Liz is leaving.
· I met with the Town of Horseheads yesterday regarding the N. Hoffman Road issue. I contacted DEC and sent information to Mr. Fischer today.
· The District paid 2022 dues to Farm Bureau-we never received our annual picnic card-probably won't receive our yearly meeting card either.
· NYS Envirothon-Back in 2017 District purchased and donated a popcorn machine -they are requesting another $219.99 in 2017.
· D. Gunderman motioned to purchase and donate a popcorn machine to the NYS Envirothon. J. Bush seconded. All in favor and carried. 
· Stream Equipment Operator:
· With this being a slow construction time-Todd will not get close to his $35,000.00 contract-currently at $15,765.00. I want to raise Todd's payroll from $30.00/ hour to $35.00/hour. Last year his total for the year was $27,000.00 with 1,104.5 hours-currently at 525.5 hours.  
· I would also like to give him 2 hours per 1 hour when he goes to a job site with me if this is legal. He goes to a job site with me, as he helps/teaches me how to size up a project.   

· The Board requested a written letter from Todd Jansen.
· The New York Association of Conservation Districts (NYACD) Annual meeting will be in Cazenovia at the Hampton Inn Tuesday-Thursday, October 18th-20th. Directors attending counts towards our performance measure for the end of the year. 
· J. Klose discussed the email regarding District Manager going on Big Flats property, that a town employee needs to be present-is this the only town requesting this, and if so, this should be in writing from the town.
· Conservation Cabin at the Fairgrounds-Letter from Mark Watts representing Farm Bureau and Paul Perine representing Federation of Sportsman. 
· Concern about District not discussing the live bee hive display before stating the District didn't approve due to liability reasons. Further discussion regarding the lease on the cabin and the contents of the cabin-discussed release it back to the County?  
· J. Klose motioned not to renew the lease between the County and Disrict for the Conservation Cabin constructed at the fairgrounds.  Seconded by  D. Gunderman.  All in favor and carried. 
· Ag Promotion funds/equipment:
· J. Klose stated he spoke to Mark Watts, and the hold up with the transfer of funds is the County Attorney, Hyder Hussain informed Mark Watts that the District could not transfer the funds/equipment to Ag Society. Whenever the District responds regarding the Ag Promotion, cc: Hyder Hussain.
· K. Tillotson would like to see the funds sent back to the County-Board agreed not until the District gets clarification from Hyder Hussain in writing on how to proceed. K. Tillotson spoke to Hyder Hussain on July 7th, 2022, and was informed he would have an answer to the District before the July 12th, 2022 meeting. As of this date, Hyder Hussain has not had any more contact with the District. Emails from Hyder Hussain will be on file with the book of minutes (August). 
· The public is getting the wrong message that the District is withholding the funds, not allowing them to purchase material for events. 

· The District will need to hire an AEM employee. Current contract with Jerry Verrigni will expire December of 2023.  
· Vacation/sick time requests should be in writing to the supervisor. Review the policy and inform all the employees. Employee documentation is critical.
· Focus on the  District's vision to move forward?  
 A motion to adjourn was made @ 2:55 pm by J. Klose and seconded by D. Gunderman.    
Respectfully submitted by Karen Tillotson
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