
Chemung County Soil and Water Conservation District Minutes
Tuesday, November 8th, 2022, @ District Office 1:00 pm 
Budget Meeting @ Noon

Budget Meeting: Mike Smith, Dick Gunderman, Jim Bush, Dave Boor, and Karen Tillotson 

Present:

Tom Rhodes- Chair  





Karen Tillotson –District Manager

Jim Bush-Treasurer




          
Mark Richer-District Technician 
Dave Boor-Farm Member




           
                  
Joel Klose-Grange-Excused
                       





Dick Gunderman
     

Mike Smith   -Legislator                  
  
 
 The monthly Meeting of the Chemung County Soil and Water Conservation District was called to order by Chair Tom Rhodes at 1:05 pm.  

Approval of the Minutes:   D. Gunderman motioned to approve the October minutes as mailed. Seconded by J. Bush. All in favor and carried. 
File the  Treasurer's Report for Audit:  J. Bush motioned to approve the October treasurer report. D. Boor seconded it. All in favor and carried.     
Approval of the Bills:    J. Bush motioned to approve the list of bills as presented. Seconded by D. Gunderman. All in favor and carried.  
Approval of 2023 Budget:   The 2023 budget was reviewed and tabled until the December meeting. 
Joel Klose Resignation from Board/Recommendation of Grange Member David Stow:  D. Gunderman made a motion to accept the resignation of Joel Klose and the recommendation to appoint David Stow as a member of the Grange. Seconded by J. Bush. All in favor and carried. 

 Forest Lawn Cemetery:   Project was on the list Mark Watts left. He stated that the Town of Elmira and the County Executive contacted him to work at the cemetery but didn't complete it in 2021. We met with Frank Pierce and Todd Mark Richer, with two staff from Horseheads completing the work. The cemetery does not have funds to seed the area.  
District Manager's Report:
· Vacation from October 7th through October 17th 

· Financial/Minutes/SWCD

· Financials for SWT

· Training

· New York Association of Conservation District's NYACD

· Tom and Barb Rhodes attended

· Tompkins County -Water Resource -Megan Brosterman -Draft Legislative Proposal in Support of Watershed Health & Farming Justification in New York State-looking to change District Law 

· Upper Susquehanna Coalition (USC)

· Ag Program 

· USC General Meeting 

· AEM

· Met with John Wickham @ Lloyd's USA -Cover Crop Mapping 

· Site Visits

· The town of Erin-mailed out Release forms to conduct work on private property 

· Chapman Road -diversion ditch

· Church Road -diversion ditch 

· Laurel Hill-Stream 

· Dick Howard

· Stream Clean Out-concern about how to access property 

· Seymour Property -Town of Horseheads

· Stream Cleanout 

· Chuck Paggio Property 

· N. Hoffman Road 

· Finger Lakes-Lake Ontario Protection Alliance (FLLOWPA) 

· Workplan for 2022-2023 contract year $97,200.00

· Met with the Federation of Sportsmen to discuss projects

· Attended Highway Association luncheon 

· Cover Crop Seed-Purchased -$20,430.00

· Tanner Farm 7.5-Ton

· Lloyd Farm-25-Ton

· Boor-2 Ton

· Scott Bush-5-Ton

· Jim Bush-1,600 Pounds 

· Ettenberger-2.5 Ton 

· Adam (Clarke)-2+-Ton-mix 

· All the seed is gone 

· Email to David Sheen regarding Countywide Stream Program November 3rd, 2022

· Walked Old Canal and completed the 2022 report for the County, City of Elmira, Town of Elmira, Town of Horseheads, and Village of Elmira Heights

· The IMA will expire in December of this year-send out information to renew the contract -we will see how that goes 

· Stormwater Team Contract 

· Has the agreement been changed

· If not:

·  Are the employees still District employees

· Who will take over the financials ( I do them now)

· Chemung County Dam Maintenance 

· Postcards for Appreciation Luncheon prepared 

· Work on PowerPoint for luncheon 

SWCD Office Closed:  A motion was made by D. Boor to have the SWCD office closed on Wednesday, November 23rd, and seconded by J. Bush. All in favor and carried.  

District Technicians Report Mark Richer:
Low Boy Trailer:  The District purchased an Eager Beaver Flatbed Lowboy Trailer from the Town of Horseheads in 2014. The trailer has not been used in two years. Mark checked with the Town of Horseheads and the County to see if they saw a purpose in keeping it, but they did not. We want to declare this surplus and put it in the auction with the funds going back into the Countywide Stream account. D. Gunderman motioned to declare the trailer surplus, seconded by D. Boor. All in favor and carried. 
Stump Grinder:  The stump grinder is an attachment to the excavator and is now inoperable. The cost to repair would be around $3,000.00 +/-. At the Highway Association meeting, Mark asked the group if there was an interest in purchasing a new one. There wasn't much feedback.  

Cover Crop Seed: Hauled seed to farms.

Equipment:  Winterizing equipment.

Forest Lawn Cemetery: Assisted with this project. 

Old Business:   Send a letter to Hyder Hussain regarding the unresolved issues of overpayment of sick time, the lease on the Conservation Cabin, and Ag Promotion.  
 A motion to adjourn was made @ 2:27 pm by J. Bush and seconded by D. Gunderman    
Respectfully submitted by Karen Tillotson[image: image1.png]
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