Chemung County Soil and Water Conservation District Minutes
Tuesday, January 12th, 2021 @ District Office 
Present:

Tom Rhodes- Chair 





Karen Tillotson –District Manager

Jim Bush-Treasurer




          
Mark Richer-District Technician 
Brian Hyland-Legislator

                     

 
Nikole Watts-Educator
Dave Boor-Treasurer




          
                  
Joel Klose-Grange 
                       




Dick Gunderman-Excused 
     
Mike Smith   -Legislator 

 The monthly meeting of the Chemung County Soil and Water Conservation District was called to order by Chair Thomas Rhodes at 1:00 PM.  
Introductions around the table. Welcome Mike Smith-County Legislator
  Approval of Contracts/Other 
A. Election of Officers:


The slate of Officers: 
Chair-Thomas Rhodes

Vice Chair-David Boor
Treasurer-Jim Bush

J.Klose made a motion to approve the slate of officers with the secretary casting a ballot. D. Boor seconded it. All in favor, motion carried. 

B. Risk Assessment Checklist -Organizational Meeting: The board reviewed the Risk Assessment checklist.
C. FL-LOWPA 2021/2022 Contract: Motion made by J. Klose to enter into a contract with FLLOWPA for the year 2021/2022. D. Boor seconded the motion. All in favor. Motion carried. 
D. NYS Employees' Association Contract with Jessica Verrigni (payment directly to Jessica): D. Boor motioned to approve the contract with NYSCDEA for Jessica Verrigni to complete the NYS Erosion & Sediment CC Application Renewals. J. Bush seconded. All in favor. Motion carried. 
E. Summer Intern-Paid by FLLOWPA Funds: D. Boor made a motion to approve hiring a summer intern to work with Mark Richer for the summer. J. Klose seconded. Motion carried.  
F. Surplus of Equipment: The equipment list was mailed with Director's packet and will be on file with the book of minutes. Mark Richer reviewed the list with the board. The 2018 CAT D6 Dozer was tabled until next month to check with a policy on selling to other SWCD's. J. Klose motioned to approve the list of surplus without the 2018 CAT D6 Dozer. B. Hyland seconded. All in favor. Motion carried.  
G. District Manager's Cellphone: Asked to have a stipend with the District to cover Karen's half of the cellphone bill. Board denied and would instead have a new phone/contract be purchased. 
Approval of the Minutes:   J. Klose motioned to approve the December 2021 minutes as mailed. J. Bush seconded. All in favor and carried.  
File the December Treasurer's Report for Audit:     J. Bush motioned to file the December treasurer's report for audit. J. Klose seconded. All in favor. Motion carried.  
Approval of the Bills:   D. Boor motioned to approve the list of bills as presented. J. Bush seconded. All in favor. Motion carried. 
District Manager's Report-  
· Route 223 looked at the tree in creek-meet with landowners

· Chambers Road-trees in creek-Mark Richer left information with the landowner

· Joint Application Permit for Berlew Road Bridge replacement 

· Funding:  

· AEM voucher submitted for $174,500.00-

· Submitted to County for American Rescue Funds -District-$56,000.00-Stormwater $41,850.00 (10% rate)
· New York State Reports

· Tax forms-W2's, 1099's

· Part A -Eligible Expenditures Report -this is reimbursed at $60,000.00

· Hourly Rates for Grant Work

· Part B Conservation Project Final Report for 2021-$6,000.00

· Performance Measure Evaluation Report-2021's total to Districts $112,874.08-( based on directors attending outside meetings, board meetings, etc.)

· Part C -PM Financial Assistance Project Report 

· 2021 Annual Report 

· 2021 Annual Report of the Treasurer

District Educator's Report (Nikole Watts):  
·  January 19th, 2022 Stormwater Coalition meeting canceled
· Assisting with the Farmland Protection Plan update-grant is for $50,000.00 to hire a consultant to write the plan-there is a need to have a cash match of $10,000.00

· J. Klose motioned to approve the District funding of $2,000.00 to the Farmland Protection Board towards the grant to draft a new Farmland Protection Plan. J. Bush seconded. D. Boor abstained. Motion carried.  
· Farmland Protection Board is looking for an SWCD rep and also needs a legislator -Nikole will check with the Legislature to see if John Pastrick is still on the board-Looking at Joel Klose to represent  Ag Business
· Assisted with the storm basin that is going in the back of this complex
· Worked with Jessica from Stormwater with outfall inspections 
· Working on the annual newsletter-waiting on Jimmie Joe Carls articles 
· Handed out information sent out to schools to set up school visits-six schools emailed within forty-five minutes of email going out
· Electronic Recycling Event flyer handed out 
· State Route 14 Parking access sign past out-Check with the Town of Veteran /NYS DOT for permission
· New York will host the National Envirothon in 2024-Nikole is going to sit on a zoom meeting 
· Ag Promotion Schedule on hold
· Working on the job description for the February meeting
· Set on three boards-Youth Bureau, River Friends, and Farm Bureau-NYS Promotion and Education Board 
· Building Rain Barrels at the end of the week
· How would the District like to handle Nikole attending nightly meetings -Ag promotion events -this will be discussed and brought back before the board 
· Moving from the Stormwater office to the District office 
District Conservationist's Report – Not present and no report submitted 
Chemung County EMC:  -  Not present and no report submitted
Motion to move out of the regular session and into executive session made by J. Klose at 1:50 PM. B. Hyland seconded. All in favor. Motion carried. 

Present:  J. Klose, T. Rhodes, M. Smith, D. Boor, B. Hyland, J. Bush, and K. Tillotson 

M. Smith left the meeting at 2:38 PM
N. Watts joined the executive session at 3:40 PM -discussed the following:
· Move to the front office on January 9th-buildings and grounds will paint office
· Work within the District's Charter-looking at Ag promotion program 

· Cross-Training 

· Administrative Position -contact civil service regarding this Position 
· Set hours of 7:30 AM-4:00 PM

J. Bush motioned to come out of the executive session at 4:12 PM. B. Hyland seconded. All in favor. Motion carried 
Anything to Come before the Board:    
 A motion to adjourn was made @ 4:13 PM by J. Klose and seconded by J. Bush.    
Respectfully submitted by Karen Tillotson
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