Chemung County Soil and Water Conservation District Minutes
Friday, December 15th, 2023 @ American Legion 45 Olcott Rd. Big Flats

Present:
Tom Rhodes – Chair				Ernie Evans – Member At Large
Jim Bush – Treasurer				Jim Diederich – District Manager
Dave Boor – Vice Chair				Mark Richer – District Technician
Dave Stow – Grange				Craig Johnson – District Technician
Mike Smith – Legislator				Diane Stage – Secretary/Asst. Treas.
Lawana Morse – Legislator			P.J. Emerick – NYS Ag & Mkts. Rep

The monthly December meeting of the Chemung County Soil and Water Conservation District was call to order by Chair Tom Rhodes at 1 p.m.

1. Approval of the Minutes:  D. Boor motioned to approve the November minutes as presented.  J. Bush seconded the motion.  All in favor and carried.
2. Approval of the Treasurer’s Report for Audit:  J. Bush motioned to approve the Treasurer’s Report as presented.  M. Smith seconded the motion.  All in favor and carried.
3. Approval of the List of Bills as Presented:  D. Boor motioned to approve the List of Bills as presented.  J. Bush seconded the motion.  All in favor and carried.
4. SWCC Meeting Attendance of 12/19/2023:  L. Morse and E. Evans showed intent to attend the SWCC Meeting on Tuesday, 12/19/2023, to fulfill our compliance for Part C Funding for the fiscal year.  
5. Residency Policy for New Applicants:  It was discussed to either widen the specific counties a new applicant must reside in or eliminate altogether the current specific county policy. L. Morse motioned to eliminate altogether the specific county residency.  E. Evans seconded the motion.  All in favor and carried.      Also, during the discussion it was suggested that for all future job openings there be a Personnel Committee formed, consisting of at least two (2) Board Members, to review applications and be present for interviews.  This topic will be revisited at the January organizational meeting. 
6. District Manager’s Report:  The Appreciation Luncheon power point presentation stood for the Manager’s monthly report.  In addition to the PP presentation the Manager mentioned that the Ford Ranger was sold to Tioga SWCD for $30K and the previous month was basically “business as usual”.  

Anything to come before the Board:

Technicians report:  
Still in search of service parts for the Monoka which seem to be obsolete
Mark training Craig on soil group worksheets
Picked up the new Kubota RTV
Site visits with Jim
Blue Bird Box construction 
Put out another bid for a new truck – Chevy 1500

P.J. Emerick NYS Ag & Markets Rep He welcomed the board members who showed intent to attend the SWCC meeting via Webex on Tuesday, December 19th, to join the meeting personally at the NYS Fairgrounds and expressed that questions are very much welcomed during the SWCC meetings and calling him personally with questions anytime.

Board Member appointments whose terms end 12/31/2023:
	Tom Rhodes and Dave Stow terms end 12/31/2023.  
Both expressed they wished to be re-appointed to serve on the District’s board for the next 3 year term.  




A motion was made to adjourn at 1:48 p.m. by T. Rhodes and seconded by L. Morse.  All in favor and carried.

Respectfully submitted by D. Stage
