


Chemung County Soil and Water Conservation District Minutes
Tuesday, October 10th, 2023 @ District Office – 851 Chemung St. Horseheads, NY

Present: 
Tom Rhodes – Chair					Ernie Evans – Member at Large
Jim Bush – Treasurer					Jim Diederich – District Manager
Dave Boor – Vice Chair					Mark Richer – District Technician
Dave Stow – Grange					Craig Johnson – Technician
Mike Smith – Legislator					Diane Stage – Secretary/Asst Treasurer
Lawana Morse – Legislator

The monthly October meeting of the Chemung County Soil and Water Conservation District was called to order by Chair Tom Rhodes at 1 p.m..

1. Approval of the Minutes:  D. Boor motioned to approve the minutes as presented. J. Bush seconded the motion.  All in favor and carried.  
2. Approval of the Treasurer’s Report for Audit: D. Stow motioned to approve.  J. Bush seconded the motion.  All in favor and carried.
3. Approval of List of Bills as Presented:  D. Stow motioned to approve.  J. Bush seconded the motion.  All in favor and carried.
4. AEM Yr 18 – 2 Year Contract: Copies of the proposed 2-year AEM Action Plan/Contract and Resolution No.: AEM were provided for review to all members present.  A motion was made to approve both agreements contingent on the District’s attorney approving the terms and verbiage.  D. Stow motioned to approve.  E. Evans seconded the motion.  All in favor and carried.
5. District Manager’s Report – As presented by the Manager at the meeting – a copy will be on file in the Book of Minutes in the District’s office.  In addition, the $15K County appropriation for the E-Waste program was brought up in discussion as to if an adjustment to the appropriation needs to be made between The District and The County for 2024. 
6. District Technician’s Report – M. Richer: Weather permitted mowing at Hardinge Basin, Big Flats detention basins & drainage swales, Village of Hhds on Dewy Rd. Water Tank; continue to monitor Lantern Fly Traps (nothing found so far); ongoing preventative maintenance and repair of vehicles and equipment.   Discussed replacing Ford Ranger with a full-size truck through State contract.  
7. District Technician’s Report – C. Johnson: Aided M. Richer with mowing and ongoing preventative maintenance and repair of vehicles and equipment.  Attended a training session in Auburn for Conservation skills, surveying, soil health & equipment day, Hydrology/Hydraulics.
8. Executive Session: 

A motion was made to end the Regular Session and enter into Executive Session at 1:46 p.m by T. Rhodes and seconded by M. Smith.  All in favor and carried.  For the purpose of discussing an Insurance Opt-Out Policy for new employees.

Executive Session:  Members present: T. Rhodes, J. Bush, D. Boor, D. Stow, M. Smith, L. Morse, E. Evans, J. Diederich, D. Stage

A motion was made to adjourn Executive Session and enter back into Regular Session at 2:02 p.m. by D. Stow and seconded by J. Bush.  All in favor and carried.
Regular Session: Members present: T. Rhodes, J. Bush, D. Boor, D. Stow, M. Smith, L. Morse, E. Evans, J. Diederich, D. Stage

	Insurance Opt-Out Policy for New Employees:  A draft policy was presented for Board review.  The draft policy to be sent to the District’s lawyer for review.  Once approved the Policy will be put in the New Employee Hire Packet along with a new form for the employee’s signature if they wish to enroll.  

A motion was made to adjourn Regular Session at 2:15 p.m. by J. Bush and seconded by D. Stow.  All in favor and carried.

Respectfully submitted by D. Stage



