


Chemung County Soil and Water Conservation District Minutes
Tuesday, November 14th, 2023 @ District Office – 851 Chemung St. Horseheads, NY

Present: 
Tom Rhodes – Chair					Ernie Evans – Member at Large
Jim Bush – Treasurer					Jim Diederich – District Manager
Dave Boor – Vice Chair					Mark Richer – District Technician
Dave Stow – Grange					Craig Johnson – Technician
Mike Smith – Legislator					Diane Stage – Secretary/Asst Treasurer
Lawana Morse – Legislator				Paul Saunders - Guest

The monthly November meeting of the Chemung County Soil and Water Conservation District was called to order by Chair Tom Rhodes at 1 p.m..

1. Approval of the Minutes:  M. Smith motioned to approve the minutes as presented. J. Bush seconded the motion.  All in favor and carried.  
2. Approval of the Treasurer’s Report for Audit: D. Stow motioned to approve.  J. Bush seconded the motion.  All in favor and carried.
3. Approval of List of Bills as Presented:  J. Bush motioned to approve.  D. Stow seconded the motion.  All in favor and carried.
4. Eastern Finger Lakes Coalition MOU and Resolution:  A draft copy of the MOU and a copy of the Resolution were provided to all present.  The scope of understanding the creation and authority of the Coalition was discussed at length.  D. Boor made a motion for the District to participate in the Coaltion: T. Rhodes seconded the motion and all were in favor therefore the motion was carried.   T. Rhodes, Chairman of the District signed the Resolution.  A signed copy is to be kept on file in the District’s office.  An original MOU document will be circulated in the future for wet signatures from the eleven (11) counties that the Coalition will consist of.  A fully signed copy of the MOU will also be kept on file with the District.
5. Part C Performance Measures Review:  The mandatory performance measures for $241K income for 2023 were reviewed.  It was determined for the District to fully comply by end of year E. Evans is required to have District Law training and one more Board Member is required to attend a Part C compliance meeting.
6. Annual Plan of Work Review:  A copy of the APOW was provided to all present and reviewed.  A discussion was held with the result that no major changes were made from the previous year that would affect the district’s performance. E. Evans motioned to approve the APOW as presented.  J. Bush seconded the motion.  All in favor and carried.
7. AEM Award:  A copy of the award letter was sent out with the November agenda and reviewed at the meeting.  It was discussed that this award can provide opportunities for additional District personnel and to implement conservation opportunities on farms.  The District Manager, J. Diederich, proposed to hire another staff member to be solely AG/AEM focused.  E. Evans motioned to approve the hire.  J. Bush seconded the motion.  All in favor and carried.
8. District Manager’s Report – As presented by the Manager at the meeting – a copy will be kept on file in the Book of Minutes in the District’s office.   A copy is attached with the November minutes.
9. District Technicians’ Report – As presented by the Technician’s at the meeting – a copy will be kept on file in the Book of Minutes in the District’s office.  In addition, it was proposed the Ford Ranger be put to Auction/Surplus with the anticipation of purchasing a new vehicle to take the Ranger’s place.  D. Boor motioned to approve the proposal.  J. Bush seconded the motion.  All in favor and carried.  


A motion was made to adjourn Regular Session at 2:40 p.m. by M. Smith and seconded by J. Bush.  All in favor and carried.


Respectfully submitted by D. Stage



