Chemung County Soil and Water Conservation District Minutes
Tuesday, November 10th, 2020 District Office 
Present:

Kenneth Bush –Chairman 


          Mark W. Watts-District Manager

Tom Rhodes- Assistance Chair 


          Karen Tillotson –Secretary/Asst. Treas.  
Dave Boor-Treasurer

 

           Phone In-Alana Convington-NRCS
Dick Gunderman -Member-not present
John Pastrick -Legislator 

Joel Klose-Grange  
Brian Hyland-Legislator                       
 The monthly meeting of the Chemung County Soil and Water Conservation District was called to order by Chairman, Kenneth Bush at 1:00 PM.  
District Conservationist’s Report – Report on file with the book of minutes and sent to directors 
· Elena Steele selected to serve as the NRCS Acting Assistant State Conservationist until late November-Alana is Acting District Conservationist until November 21st 
· Working on six individual contract modifications that will expire at the end of this year, three are in Chemung

· Cultural and endangered/threatened species reviews-submitted after every EQIP project that is funded-still adding new applicants 
· Completion of the CRP workload-there are none in Chemung County

· Ranking the newest CRP project for fiscal year 2021-projects due by March 12th, 2021, and notification of funding should be March 19th, 2021

· Juliette LeCollazo is the new Waverly Soil Conservationist 
· Position posted for another Waverly Soil Conservationist on USAJOBS.GOV

· November 23rd Elana and Alana will return to their normal positions 
Approval of the Minutes:   A motion was made by T. Rhodes to approve the October minutes as mailed.  Seconded by J. Pastrick. All in favor and carried.  
File the October Treasurer’s Report for Audit:     A motion was made by B. Hyland to file the October treasurer’s report for audit.  Seconded by D. Boor.  All in favor and carried.  
Approval of the Bills:   A motion was made by D. Boor to approve the list of bills as presented.  Seconded by B. Hyland.  All in favor and carried. 
District Manager’s Report-  
· 2021 Budget:
Looks like a 25% across the board

· This would mean a $56,250.00 cut

· E-waste/Electronic funds are in the bank from 2020

· Do not conduct an audit in 2021 would save $10,000

· The total deficit would be $16,250.00

· Discussed bringing the Stormwater Educator position to District to do Ag/Stormwater Education-would contract with Stormwater Team for services provided by educator
· Stormwater Team Budget:  received full appropriation this year at $186,000.00

· In 2021 budget @ $167,400.00, which they reduced by 25% down to $125,550.00 instead of the contact amount of $186,000.00 -making a deficit down to $60,450.00

· NYS DEC WQIP GIS Stormwater Mapping Grant

· Total is for $275,000.00 for contractual services (staff) and $25,000.00 for equipment

· The contract has been approved and a 25% advance has been submitted and will help with the Stormwater Team’s finances 
· Annual Christmas Luncheon

· Due to COVID-19 will not take place this year-discussed putting together the PowerPoint to send out so the District's accomplishments would be viewed- a big year for work accomplished 

· Dave Boor suggested to save for next year’s luncheon

· Surplus Equipment -items will be sold today

· Bush Hog 

· CAT 48’ Ditching Bucket

· 47” CAT Ditching Bucket

· ATV pull behind mower 

· 2020 Dam Maintenance -Site 18 Repair

· Was moving forward with until a problem with the liner occurred, not adequate to use by a water supply-stopped the process and now working with County/NRCS to request an extension of the contract for a year and additional funding
· CAT 325 Excavator

· The insurance company has been good to work with and stated it was alright to continue to work with the excavator and an adjuster is scheduled to come out on November 16th to look at the machine 
· Stream Program

· Finished grading Beckwith Creek and hydro-seeded 

· Took gravel from Beckwith Creek (320 ten-wheeler loads) to Hudson Drive

· Hillside Drive Flexamat

· Worked on Left Branch 

· Road crossing sing on Christian Hollow

· Barbs on Seeley Creek

· Trees out of Newtown Creek

· Assisting Town of Chemung with Cole Gravel Pit-5-year renewal
· Assisting with Buster Vanderhoff gravel Pit on Boor Farm

· Next project @ Gary Ettenburg’s Farm with funding coming through USC Grade Control-Town of Southport Highway provided a driver and using the rock truck to haul in 27 loads of rock

· Continuing to work with highway departments using Flexamat in road ditches-working to closeout grant for $110,000.00
· Assisting on a project in Wyncoop Creek with the County DPW and FEMA

District Manager Transition Committee Report-
· Committee met last Monday, November 2nd, 2020 and reviewed the Civil Service process and a draft job description that was approved by the committee-did add a bullet -Other duties as assigned by the District Board

· The applicant appointed must be a Chemung County resident at time of appointment
· Starting salary will be posted when the job is announced-looked at a spreadsheet of salaries with number of years from the state
· Discussed following the County’s step pay procedure
· Next month’s meeting will discuss salaries
· Discussed developing a questionnaire -getting references-background checks-social media 
A motion was made by J. Pastrick to submit the job description to Civil Service for their approval.  Seconded by D. Boor.  All in favor and carried.  Mark will take to Civil Service on Thursday.  
Chemung County EMC-Not present and no report submitted
Anything to Come before the Board:    Ken Bush announced that he will be stepping down with the December meeting being his last.  Ken stated that Jim Bush expressed that he would be willing to fulfill Ken’s term throughout 2021.  A motion was made by T. Rhodes to send a request to the County Executive to appoint Jim Bush to fulfill Ken’s term through 2021.  Seconded by M. Pastrick.  All in favor and carried. 
 A motion to adjourn was made @ 1:08 PM by J. Pastrick and seconded by B Hyland    
Respectfully submitted by Karen Tillotson[image: image1.png]



