Chemung County Soil and Water Conservation District Minutes
Tuesday, December 8th, 2020 @ District Office 
Present:

Kenneth Bush –Chairman 


          Mark W. Watts-District Manager

Tom Rhodes- Assistance Chair 


          Karen Tillotson –Secretary/Asst. Treas.  
Dave Boor-Treasurer

 


Dick Gunderman -Member-not present
John Pastrick -Legislator 

Joel Klose-Grange  
Brian Hyland-Legislator                    
2021 Budget meeting was held at noon to review and discuss the 2021 District budget and the Stormwater Team’s 2021 budget.  
Present:  Mark Watts, Karen Tillotson, Ken Bush, Tom Rhodes, John Pastrick, Joel Klose, Brian Hyland, and Dave Boor 
Mark thanked Brian and John for their hard work trying to restore the appropriations back to full funding. The draft budget presented to the board is based on the requested appropriation of $225,000.00 from the County, although the County Executive has the District in at a 25% reduction, down to $168,750.00.  Mark stated that the District should be in good shape as there are unencumbered funds available if needed.  The budget is without raises but discussed that 2% raises are what county department heads are getting in 2021.  The County Legislature did put the funding back up, however, Mr. Moss vetoed the request, and also expressed there is a conflict of ethics with legislators voting on organizational contracts where they are representatives to that board.   D. Boor questioned if the District would apply for the Paycheck Protection Program if there was another round, but Mark stated that we did not have hardship as we received our 2020 appropriation and were able to continue to work.  Mark stated he would rather see the funding used by those that are in hardship.  
One item in the budget that changed is to have an audit conducted every other year instead of yearly and budget $6,000.00 per year for the audit.  This would save the District $4,000.00 in 2021.  If so, the next audit to be completed would be for the fiscal year 2021, which would coincide with the changing of the District Manager.  

Discussed the need to budget for the new hire when put on in June while shadowing Mark.  The board would amend the budget when this happens.

Nikole Watts will be brought over from the Stormwater Team as a District employee to do AEM/Ag Education and the District will contact with the Stormwater Team (medical insurance/NYS Retirement) to have her assist with the Stormwater Education Program. 

The Stormwater Team budget request was $186,000.00 as stated in the signed contract, however, the County took the 25% reduction from $167,400.00 (this was a previous 10% given to municipalities) putting their appropriation from the County down to $125,550.00.  The only way to make up this funding is through the NYS DEC WQIP Stormwater Mapping Grant that has funds available for salaries.  The contract runs for 5-year terms and this contract, year-end is 2022.  Will need to address the future of the Stormwater Team during the transition period.  
 The monthly meeting of the Chemung County Soil and Water Conservation District was called to order by Chairman, Kenneth Bush at 12:40 PM.  
Approval of the Minutes:   A motion was made by J. Klose to approve the November minutes as mailed.  Seconded by J. Pastrick. All in favor and carried.  
File the November’s Treasurer’s Report for Audit:     A motion was made by D. Boor to file the November’s treasurer’s report for audit.  Seconded by B. Hyland.  All in favor and carried.  
Approval of the Bills:   A motion was made by D. Boor to approve the list of bills as presented.  Seconded by B. Hyland.  All in favor and carried. 
Approval of Chemung SWCD’s Budget:  A motion was made by B. Hyland to approve the Chemung County SWCD’s budget, to include a 2% raise for employees.  Seconded by D. Boor.  All in favor and carried.  
Approval of Stormwater Team’s Budget:  A motion made by J. Pastrick to approve the Stormwater Team’s budget to include a 2% raise for employees.  Seconded by T. Rhodes.  All in favor and carried. 
District Manager Transition Committee:   

· A meeting was not held yet this month.  

· Civil Service made minor changes to the minimum qualifications.  

· The committee wants to review the announcement before handing it out to the board. The next step is going to prepare a draft process of what steps are needed to move forward and get the test ordered, which the committee does not believe will be scheduled before Mark leaving.  

· The District found a list of questions to assist in the interviewing process.  

· Hopes are to interview and then filter down candidates.  
District Manager’s Report-  
· Surplus Equipment from the last meeting sold at RTI Auctions and brought in $2,168.00.

· Hoffman Dam, Site #18 Repair

· All set to go then an issue came about on the liner that was proposed to be used for the repair-not conducive near a water supply.  Need to have a liner that is acceptable near a water supply system but there are no manufactures in the United States.  Found one in Germany and it would be the first of this size to be installed in the U.S.

· Submitted all the paperwork to NRCS to request the extension, as well as asking for additional funding needed to complete the repair. 

· 2019 CAT 325F Excavator-insurance adjustor (the claim was submitted about $2,800 in repairs with a $500 deductible)was up and stated that the excavator could continue to work-finished up the jobs and had the excavator repaired, there was no internal damage to the machine.  
· This machine is due to be traded in next year-quoted a price of $23,511.00 for the trade-in for a CAT 325FL. 


· Mark Richer spoke to Ricky Bullock on December 4th at approximately 10:00 AM, regarding the accident as follows: 

Mark Richer,  District Technician,  had a phone conversation with Milton Cat
salesman, Rick Bullock, regarding the Chemung County Soil & Water
Conservation District's Cat 325 Excavator. The call was in regards to the
damage that was incurred by an accident from our off-road dump truck
running into the machine and hitting the counterweight and one of the
access doors. I asked if he wanted to see pictures of the damage before
it was repaired so he could see what was damaged and what was
repaired. He said no it was not necessary. I explained how our operator
Todd Jansen had replaced the damaged panels and painted and touched up the
counterweight.  Mr. Bullock said he looked at the machine after it was repaired
and he said he took pictures of all 4 corners plus the hour meter and
that it looked good. I explained that we wanted to be upfront and not
hide anything. Mr. Bullock said he appreciated us being upfront with him and
that all was good.  Mr. Bullock inspected the machine at the District's request because the District is looking to trade the machine in on a new model through the Cat buy-back program.

· After discussion, a motion was made by J. Klose to move forward with the trade-in of the 2019 CAT 325 F for the CAT 2020 325FL @ a price of $23,511.00.  Seconded by B. Hyland.  All in favor and carried.  
· Minning Permits:
· Submitted applications for the Town of Chemug’s gravel pit renewal. 
· Submitted application for Buster Vanderhoff for the Boor Farm gravel pit.
·  A drone was used to complete the Topo Maps 
· StreamWork:

· Work with Van Etten to replace a culvert pipe. 

· Started Ettenberger’s Project but now waiting until the ground to freeze. 

· Working on the Emergency Action Plan’s for County’s Dams-need to discuss with Mr. Moss, in the past, worked with Emergency Management Office not sure what direction Mr. Moss what to go in. 

· Did a virtual stream PowerPoint for the FLLOWPA Workshop on the 17th of November. 

· Continue to work on the 2020 PowerPoint and newsletter. 

· Closed out the road ditch grant.

· Worked on Lewis Road in the Town of Millport. 
· Stream Bill was vetoed by Governor Cuomo-District sent a “thank you” to the Governor. 

· AEM 5-Year Plan-This was put together by Jerry Verrigni and it is a plan on how AEM will be utilized within Chemung County.  After discussion, a motion was made by J. Pastrick to approve the AEM 5-Year Plan.  Seconded by T. Rhodes.  All in favor and carried. 
· Jim Bush’s name will be submitted on January 4th, 2021 for approval to take over Ken’s position as a member, shouldn’t be an issue with it. 
· Check Signers on District's Bank Accounts-currently Tom Rhodes, Ken Bush, and Dave Boor.  A motion was made by J. Pastrick to remove Ken Bush from all District accounts.  Seconded by J. Klose.  All in favor and carried.  
Chemung County EMC-Not present and no report submitted
Anything to Come before the Board:   J. Pastrick, on behalf of the staff and board of directors would like to “Thank” Ken for his time and commitment he has given to the Chemung County SWCD District Board.   The District presented Ken with subscriptions to four different farming magazines.  Ken will be greatly missed.
 A motion to adjourn was made @ 1:33 PM by J. Pastrick and seconded by B Hyland    
Respectfully submitted by Karen Tillotson[image: image1.png]



