Chemung County Soil and Water Conservation District Minutes
Tuesday, September 14th, 2021  
District Office 
Present:

Tom Rhodes –Chairman 


          Mark W. Watts-District Manager  
Dave Boor-Assistance Chair

       
          Karen Tillotson –Secretary/Asst. Treas.  
Jim Bush- Treasurer

 

          Nikole Watts-Ag. Educator  
Brian Hyland-Legislator


           
            
Joel Klose-Grange            
                       
Dick Gunderman       
John Pastrick   -Legislator-Not present  

 Chairman Tom Rhodes called the monthly meeting of the Chemung County Soil and Water Conservation District to order by at 1:00 PM.  

Approval of the Minutes:   D. Gunderman made a motion to approve the August Minutes as presented and seconded by J. Klose.  All in favor and carried.  
File the Treasurer's Report for Audit:     J. Klose made A motion to file the August treasurer's report for audit. D. Boor seconded it.  All in favor and carried.  
Approval of the list of Bills:   D. Boor made a motion to approve the list of bills as presented.  D. Gunderman seconded.  All in favor and carried.
District Manager's Report:   
·  Making rounds to municipalities meetings to say "thank you" and introduce Karen 
· Big Flats
· Catlin
· Ashland 
· Elmira
· Veteran
· Baldwin
· Chemung 
· Van Etten
· Southport 
· Chemung County Legislature Committee
· Villages of Elmira Heights, Millport, Horseheads, and Wellsburg-City of Elmira and Town's of Erin & Horseheads are next. 
· StreamWork

· Met with DEC at Baker Creek -Baker Creek had a project completed by County DPW that failed-looking to go back in and clean up the area and replace it with rock rip rap-information submitted to DEC and waiting to hear back from DEC.

· Met with DEC at Beaver Pond-DEC wrote a letter stating the project suggested was not permitted as submitted and that DEC was satisfied with the way Beaver Pond is currently.   Waiting to hear back from the County and Town of Erin on how they would like to proceed.  

· A stream job was completed stream job on Lattabrook Road at Gary Ettenberger's farm.  The District is getting reimbursed for $15,000.00 of rock. 

· Kiser Road completed a small job for Kevin Kamus with the landowner paying for the rock.
· West Hill Road installed a small plunge pool.  Mr. Bannister and the DPW purchased the rock. 

· Roberts Hollow installed a box culvert with the Town of Chemung.

· Eacher Hollow Rd-installed a plunge pool for Mr. Kline, and he will pay for rock.

· Brown Road in Baldwin-placing an engineered riffle on property.  Landowner to purchase eight loads of rock. 

· Maple Dr. Town of Erin-stream stabilization job with Mr. Ostrander purchasing two loads of rock.

· There was a meeting with DEC to walk the Panther Lick site & Catherine Creek project on Stafford Road.

· Steuben County -hit hard with last storm event and asked if the District would send up Todd with the excavator to assist.  

· Route 14 Angler's access parking lot will soon be under construction.
· NRCS granted Hoffman Dam-a no-cost extension until the end of this year. 

· Road Ditch Booklet

· With Nikole's assistance, completed the final draft-Marty Vanderhoff from the Town of Horseheads, Chris Cox from County DPW, and Chris Doane from Town of Chemung reviewed the draft and found no corrections needed.  Copies will go to Chemung County highway departments.  A copy will go to DEC and, if approved, DEC will reimburse the District $6,500.00. 

· Upper Susquehanna Coalition (USC) Watershed Wednesdays- Mark is working on two PowerPoint presentations for about twenty minutes each.  October 6th will be Headcuts in Streams, the Good, Bad, and the Ugly.  October 13th will be the Stabilization of Road Ditches.  USC will reimburse the District $50,000.00 for road ditch work.  
· Ag Farmland Protection Board-great attendance at the meeting.  Good exchange of ideas.  
· Thank you notes went out to the County Legislators, Mr. Moss, and Mr. Sheen, thanking them for restoring District funding for 2021 and the Stormwater Team.  
District Educator's Report:  -Nikole departed the meeting @ 1:11 PM
· Electronic Voucher Program

· Registration ends this Thursday-so far, there are fifty-five vouchers

· Residents are calling about dehumidifiers, air conditioners, and fans-Nikole will check with ReAct. about the pricing for these products and discuss with Mr. Moss.
· Electronic flyers were distributed to all municipalities, with the only one getting back to Nikole being the Town of Ashland with about forty televisions. 

· Attended training on NYS Ag in the Classroom-good class discussing what teachers are looking for within their classrooms.

· Tioga County Fair-Nikole took Maggie the Cow down to the fair-difficult in moving Maggie-going to discuss with DPW about making a steel plate with wheels. 

· Farm City Days event went well -discussed that a different location next year may happen. 

· Sundaes on the Farm event went well, and Watts Farm will host again next year. 

· Attended a Farm Camp at the Busholm Farm and met with about ninety students over the day event-Maggie the Cow was there and did a stormwater activity. 

· Farmland Protection-a spreadsheet of known farmers and need review list was passed out to the board. The list was also sent down to the Real Property Tax office.  Working with Liz from CCE and Tonya from Planning to come with a questionnaire for the farmers when they visit sometime in November. 
· Ag Legislative Tour-begin and end at fairgrounds with BBQ to follow
· Plans are to visit the following farms-Klose-Usack-Ettenberger.
· Ag Celebration

· October 28th @ Tomasso’s starting @ 6:30-9:30.
· Reese Ranch Rodeo-over the past three events, 4,000 folks have been by the Ag Promotion setup. Plans are to attend the October 10th event.  Reese farms allow Ag Promotions to use their animals at events and will literally truck them to the event. 
· Ordered Farm Bureau Coloring Books for .15¢ and 4,500 available.
· September 27th-29th will attend the trip to Washington with Farm Bureau for lobby days-plan to meet with Reed-Gillibrand -Schumer-USDA.
· Upcoming events

· Eastside Market 

· Reese Ranch Rodeos

· Fall Fest

· Ag Tour

· Ag Celebration Dinner

· Trunk or Treat in Southport 

· Alpaca Days

· Nikole announced that she put a Letter of Intent into the Town of Southport for the Parks and Recreation Coordinator Position and wanted to give the board a heads up about it.  The Town of Southport approached Nikole regarding the position.   It is all in the letter given to each board member. 
District Intern Manager's Report-Report was mailed to Board Members and will be on file with the minute's book.
· The notice for Secretary/Asst. Treasurer to the Board of Directors Vacancy announcement was developed -along with a spreadsheet with the cost of the position.  Discussion took place that a good time to pursue a new clerk would be after January. 
· Medical insurance will increase by 7.4%.
· Unemployment insurance will increase -information sent from NYS Comptroller's Office-not sure how much at this point. 
· Part B Project for 2022 is due to the State Committee by November 1st. - D. Gunderman made a motion to submit the plan for the 2022 Part B Project- Hydroseeding of Road Ditches and seconded by J. Bush.  All in favor and carried. 
· The annual Plan of Work needs to be submitted by November 1st-currently in draft form. 
· Countywide Stream Program-contacted by Mr. Moss's office regarding the request for funds Mark submitted for the program of $60,400.00 for the equipment operator and coordinator of the program.  Mr. Moss and Ms. Furman wanted to know if it should go for SWCD or SWT-Mark said there was a discussion for it to go to the County DPW, which Mr. Moss or Ms. Furman did not ask about it going to the County DPW.    Karen discussed with Mark Watts on Monday that she was not considering having Mark Watts back to run the stream program as it is about 80% of the District's work.  
· Currently working on the 2022 budget.

· Plan to set up an appointment with Mr. Moss to discuss the stream funding of $60,400.00-this funding most likely will go away with Mark Watts not coming back.

· Mark Richer obtained two quotes on trucks-2021 Ranger 4 x 4 SuperCrew 5' box 126.8" WB XLT and a 2021 Ranger 4 x4 SuperCab 6' box WB XLT (R1F). 
Chemung County EMC:  -Jennifer not present 
Anything to Come before the Board:  
· Joel questioned if there was a checklist of the District Manager's task that Mark could check off when explained to Karen.
· Dave asked how the District handles the situation if there isn't anyone in the office? If employees are out of the office, there is a sign on the door explaining where they are. If folks call about coming to the office, they are asked to set up a time to come in or call before coming to make sure someone is in the office. 

A motion to adjourn was made @ 1:42 PM by D. Gunderman and seconded by J. Klose.    
Respectfully submitted by: Karen Tillotson
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