Chemung County Soil and Water Conservation District Minutes
Tuesday, July 13th, 2021  
District Office 
Present:

Tom Rhodes –Chairman 


          Mark W. Watts-District Manager  
Dave Boor-Assistance Chair

       
          Karen Tillotson –Secretary/Asst. Treas.  
Jim Bush- Treasurer

 

          Nikole Watts-Ag. Educator  
Brian Hyland-Legislator


           
            
Joel Klose-Grange            
                       
Dick Gunderman       
John Pastrick   -Legislator 

 The monthly meeting of the Chemung County Soil and Water Conservation District was called to order by Chairman, Tom Rhodes at 1:00 P.M.  

Approval of the Minutes:   A motion was made to approve the June Minutes as presented by J. Pastrick and seconded by J. Klose.  All in favor and carried.  
File the Treasurer’s Report for Audit:     A motion was made by J. Klose to file the June treasurer’s report for audit.  Seconded by J. Bush.  All in favor and carried.  
Approval of the list of Bills:    A motion was made by D. Boor to approve the list of bills as presented.  Seconded by D. Gunderman.  All in favor and carried.
District Manager’s Report:   
· Catharine Valley Trail-from the Domes to Clair St.-working with State Parks and GST Boces, to put in 8 culverts-project on hold due to funding-would take about $18,000.00 to place 7,000’ of stone dust down-it has been a nice project. 

· Compost Site-purchased small screens to grind the material three times, which make good material, however, it is costly as it uses a lot of fuel- it makes a product residents would want to buy-sold material to Cuz Contracting in Pa., Edger’s Enterprise and R. S. Parker-will discuss with the County if it should be sold to residents or keep giving it out. 
· Dam Inspections were completed May 19th&21st
· Worked with the Town of Elmira on the Jenkins Road stormwater management project.
· Tire Day was held on May 22nd-29 residents brought in roughly 457 tires -8.66 tons (municipalities included in this figure) hauled to Seneca Meadows.
· Town of Erin held a Tire Day on June 5th -2.99 ton hauled to Seneca Meadows.
· Gary Ettenberger Barn-assisted with the pad and made lumber for the barn.
· The pavilion at the cabin is complete-Mark and Todd did a great job.
· Barbeque Pit-Boy Scouts poured the concrete.
· Worked on Harris Hill Project for Buildings & Grounds to elevate a water problem by the playground-estimated for $80,000.00 -B & G asked the District for assistance and the project will cost about $40,000.00.
· Mowed Big Flats stormwater detention areas-this is done twice a year and the District is paid $20,000.00.
·  Chemung County Dams-started mowing East Sullivanville, Veteran Hill Dike, and Marsh Dam-need to mow Park Station, Jackson Creek, and Hoffman Dam.
· Hoffman Dam-hopes are to now have all information needed to replace the liner as the deadline for the grant to do so is the end of September.
· Inter-seeder-hose was blown out-the machine takes a special kind of oil that will be delivered Thursday-would like to put a couple of hundred acres in, are Dave & Jim interested-seed mix is crimson clover, Gulf annual ryegrass, penetrator radish, and VNS annual rye grass-Dave has about 11-acres by the shop-Strop will do about 50-acres and Scott about 20-acres-will check with Robert to see he would like to have some inter-seeding on his farm. 
· Equipment purchases

· Stream equipment -try to upgrade every two years


· Replace the CAT 304 excavator @ a cost of $14,415.00-Warranty 2-years 2,000 hours

· Replace the CAT 309 excavator @ a cost of $26,500.00-Warranty 2-years 2,000 hours

· A motion was made by J. Pastrick to approve the purchase of the CAT 304 & 309.  Seconded by J. Bush.  All in favor and carried. 

· Countywide Stream Program
· Started with the County making the initial purchase of equipment for $400,0000 in 2011-County does not contribute to the program now- towns pay $1/resident-in discussion with County about having the County get back involved with the program and requesting that they match what the towns pay which would be $60,000.00 -this increase would give the program $120,000.00 a year and would pay for the equipment/equipment operator and bring Mark on part-time to assist with the program. A great program where equipment is up-to-date, which DEC is happy to see and towns have access to the equipment.  

· Batwing Mower

· Purchased in 2009-still in good working condition-looking to update this piece of equipment and would like to declare the 2009 mower as surplus and sell it at Roy Titsworth Inc. Auction, use funds towards new mower and then discuss with County to split the rest of the cost 50%.      
Following the procurement policy, received (3) written quotes for the following:
Columbia Cross Roads Equipment, Inc.-Wood’s Batwing for $15,100.00
So. Finger Lakes Equipment, LLC-Bush Hog 1815 Cutter for $16,948.00

 Nel’s Tractor-Rotary Cutter for $19,500.00

A motion was made by J. Pastrick to accept the lowest bid from Columbia Cross Roads Equipment, Inc. for the purchase of a new batwing mower for the price of $15,100.00.  Seconded by D. Gunderman.  All in favor and carried.   

A motion was made by J. Klose to declare the 2009 batwing mower as surplus and sell at Titsworth Auction.  Seconded by B. Hyland.  All in favor and carried. 
· USDA Low Interest Loans -Colleen Mezzano-Board members received information for low interest loans along with contact information.  This will be on file with the book of minutes. 

· Ethics Committee-The waivers that were completed did not go through because the board does make decisions on behalf of the District-options:

· fill out the Ethics Application.

· Have the County Attorney come speak to the board? 

· Write letter stating that you would like to resign from the SWCD Board.

District Educator’s Report:  
· Attended dam inspections. 
· Worked tire day for District and Town of Erin.
· Norris Bridgeman Milk Bottle Display article was in Grass Roots.
· Maggie the Cow is in-Mark Richer made wagon to move her on-however, it doesn’t fit that well in the trailer.
· Attended Eagle Scout Ceremony at Conservation Cabin. 
· Electronic Recycling Event-150 signed up with 148 picking up the vouchers, took in 19,355 pounds of
electronics-plan to hold another event September 13-17th.
· Elmira College-would like to work with the college on a Mark Twain Bottle Collection-difficult getting in touch with folks.
· National Ag in the Class held a virtual training that Nikole attended. 
·  Lake Grove Park-Saturday, July 17th -take a calf & goats-11-2.
· Summer Cohesion Sites-will attend seven sites over a two-week period-roughly 100 students at each site.
· Southport Summer Program-3 parks. 
· YWCA Program one day.
· Chemung County Fair is taking place-cabin open and Ag Promotion will have an animal display. 
· Ag Promotion Calendar was passed out. 
· AEM Program -went out a day with John and Jackie Wickham. 
· Ag Legislative Tour-will take place October 16th -start at fairgrounds-Usuacks-Ettenbergers -Conklin Butcher Shop with tour ending at the fairgrounds with a presentation on the Ag building Ashur would like to have built on the grounds -Matt Davis Chicken BBQ.
· Managing your Yard Waste door hangers were hung up off Latta Brook in Horseheads. 
· Will attend Southport’s Trunk or Treat Program again this year.
·  Center Street contact Nikole to start participating in the Ag/Stormwater ed program. 
· NYS Farm Bureau Ag matts - 9 different topics-these will be passed out at events.
Chemung County EMC:  -Jennifer not present but submitted a report   
· Urban Tree Equity Project.

· Promotion of electric vehicle charging stations.

· Tips for individuals to save energy and dollars. 
District Manager Transition Committee: A motion was made to exit the regular session at 1:35 PM by D. Gunderman and seconded by J. Pastrick.  All in favor and carried.
A motion to enter into executive session at 1:35 PM was made by B. Hyland and seconded by D. Boor. All in favor and carried. 

Attendees in executive session:  M. Watts, T. Rhodes, D. Boor, B. Hyland, J. Pastrick, D. Gunderman, J.Klose and J. Bush
A motion was made by J. Bush to exit the executive session and return to the regular session was made at 1:37 PM.  Seconded by J. Pastrick.  All in favor and carried. 

Attendees:  T. Rhodes, D. Boor, B. Hyland, J. Pastrick, D. Gunderman, J.Klose,  J. Bush, M. Watts, and K. Tillotson 
A motion was made in the executive session to set the manager’s salary @ $70,000.00 by J. Pastrick and seconded by J. Bush.  All in favor and carried. 

Anything to Come before the Board:  
New York Association Conservation Districts annual meeting to take place October 19th-the 21st in Cazenovia.  More information to follow.  

A motion to adjourn was made @ 2:07 PM by J. Pastrick and seconded by B. Hyland.    
Respectfully submitted by: Karen Tillotson
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