Chemung County Soil and Water Conservation District Minutes
Tuesday, August 10th, 2021  
District Office 
Present:

Tom Rhodes –Chairman 


          Mark W. Watts-District Manager  
Dave Boor-Assistance Chair

       
          Karen Tillotson –Secretary/Asst. Treas.  
Jim Bush- Treasurer

 

          Nikole Watts-Ag. Educator -not present  
Brian Hyland-Legislator


          Mark Richer-District Technician  
            
Joel Klose-Grange            
                       
Dick Gunderman       
John Pastrick   -Legislator 

 The monthly meeting of the Chemung County Soil and Water Conservation District was called to order by Chairman, Tom Rhodes at 1:00 P.M.  

Approval of the Minutes:   A motion was made to approve the August Minutes as presented by J. Pastrick and seconded by J. Klose.  All in favor and carried.  
File the Treasurer’s Report for Audit:     A motion was made by J. Klose to file the June treasurer’s report for audit.  Seconded by J. Bush.  All in favor and carried.  
Approval of the list of Bills:    A motion was made by D. Boor to approve the list of bills as presented.  Seconded by D. Gunderman.  All in favor and carried.
District Manager’s Report:   
· Working with the County and City on the Lackawanna Trail looking to install some
benches, swings, as well as other educational opportunities in two locations.
Looking to bring in the Chemung River Friends to assist. Currently working to
obtain DOT permission as the property is within their ROW.
· Ettenberger Projects- Barn is 90% done and will be doing stream work this week.
As part of the project deliverables will be doing a power point presentation on the
work that was done.

· Picked up the bat wing mower at Columbia Crossroads. Will discuss with Dave Sheen to see if District can be reimbursed for 50% of the cost. 
· Stream Work- Over the past month we were able to complete a project for the
Town of Horseheads on Halderman Hollow, Chemung- Roberts Hollow Culvert, and
Town of Big Flats culvert outlet protection.
· We will be doing a box culvert with the Town of Chemung.
· Countywide Stream Program- If agreeable to the District Board and Karen the
Manager would like to come back part time and assist with the stream program
and transition this to Karen. Teach Karen how to obtain permits, CALL 811, how to order rock, etc.  If approved would start to work on getting the funding.  
· Will talk with the County about the compost facility, see if there is funding there for Mark do work. 
· Over the next few months will be touring the County Municipalities to say thank
you and introduce them to Karen.
· All Dams have been mowed and just need to touch up areas with the excavator and mower head. Met with C.P. Ward at Hoffman Dam to look over what they need to install the liner which they hope to do in October.
· Big Flats stormwater detention facilities have been mowed for the 2nd time.
· Met with Big Flats and NRCS to inspect the Schweizer Dike.
· District met with Scott Shaw and Curt Anderson from the friends of the Catherine Valley trail to discuss more work on the trail to include 1000 ft. of crusher run and then 7000 ft. of limestone dust.
· On Wednesday meeting with DEC and Army Corps on two projects. Baker Creek and the Beaver Pond.
· Cover Crop Program-The inter-seeder has been out and done 20- acres and will do 40 more this week.
Purchased 20 ton of Rye from Lloyds at $230.00 per ton and will take care of them and Frenches for a total of about 600 acres. Also purchasing another 15-ton from Judson's for cover crops this fall on farms. Money is coming from Part "B" funds as well as some USC funds we are getting for doing Farm assessments.
· Road Ditch Booklet working to try and finalize a book for road ditch maintenance for our local municipalities. Needs to be done by September.
· County Covid Rescue Plan- Looks good for Agriculture as well as the District and Stormwater.
· Potential to purchase two new trucks.  Would like to sell Mark’s truck and use FEMA funds received from 2018 storm event to purchase.  A motion was made by D. Boor to move forward with the potential to purchase two new trucks and declare Mark’s 2018 GMC Sierra surplus and sell on auction using funds towards purchase of new trucks.  Seconded by J. Bush.  All in favor and carried.  
District Educator’s Report:  
1.  Summer Education Programs:
7 Cohesion Sites
415 kids throughout all 7 programs ages 4 to 12
Southport Parks Program:
3 park locations
40 kids in all three sites
YWCA Summer Program:
60 kids ages 4 to 13
Summer Boost Program (Summer School):
70 kids Ages 5 to 12
2. Lake Grove Park Family Day
Great event, we were not able to use Maggie the cow due to the weather.
Thank you to Meg Bush and Gary Ettenberger for letting us use two goats and a calf.
Lake grove gave us $100.00 donation to AG promotions.
3. New York State Farm Bureau Promotion and Education Board:
In Person in October in Pompey.
Writing an article for the next grassroots on Maggie the Milking cow and her travels thus
far.
4. Maggie the Milking Cow:
Thank you for Maggie are getting handed out next week to everyone who donated.
There will also be pictures attached to the thank you card.
5. Fair Week:
Fair was great, very busy!
Cabin had the Soil and water, stormwater, Farm Bureau, Sportsman, and Don Hall with
different displays.
We also had Ag Promotion Old McDonald Learning Experience (Scaled down version
because of Covid) we had donkeys thank you Reese Ranch, Dairy Calf thanks to Graycee
Colussy. Baby Chicks. Maggie the milking cow was placed in the milking stall and a table
with educational material, coloring sheets.  








Upcoming:
Trucked Maggie the Cow to Tioga County for the fair this week.
Reese Ranch Rodeo This Saturday.
Training For NYS AG in the Classroom next Monday to Wednesday. This is an interactive training so I will be taking this from the cabin.
Farm City Planning in full swing.
Board Approval needed:
With events in full swing and working weekends and nights, I take JT and pick JT up from Daycare. I am asking the board for permission to take him and pick him up and taking him
to events when I have the county vehicle.
After discussion a motion was made by D. Gunderman and seconded by J. Bush to give permission for N. Watts to pick up her child when she works nights and weekends when she is running late.  All in favor and carried.  
Should there be a policy for use of Maggie the Cow by others for a fee or donation to go into a maintenance fund.  
Chemung County EMC:  - not present 
District Manager Transition Committee: A motion was made to exit the regular session at 1:25 PM by D. Gunderman and seconded by J. Pastrick.  All in favor and carried.
A motion to enter into executive session at 1:25 PM was made by B. Hyland and seconded by D. Boor. All in favor and carried. 

Attendees in executive session:  M. Watts, K. Tillotson, T. Rhodes, D. Boor, B. Hyland, J. Pastrick, D. Gunderman, J.Klose and J. Bush.
A motion was made by J. Bush to exit the executive session and return to the regular session was made at 1:40 PM.  Seconded by J. Pastrick.  All in favor and carried. 

Attendees Regular Session:  M. Watts, K. Tillotson, T. Rhodes, D. Boor, B. Hyland, J. Pastrick, D. Gunderman, J.Klose and J. Bush.

Karen will come up with cost for secretary and have at the next meeting.  

A motion was made in executive session to lock in the District Manager’s (Karen) salary @ $70,000.00 staring with the new pay period by J. Pastrick and seconded by J. Bush.  All in favor and carried. 

Anything to Come before the Board:  
A motion to adjourn was made @ 1:43 PM by J. Pastrick and seconded by B. Hyland.    
Respectfully submitted by: Karen Tillotson
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