Chemung County Soil and Water Conservation District Minutes
Tuesday, March 9th, 2021  
1:00 PM @ District Office 
Present:

Tom Rhodes –Chairman 


          Mark W. Watts-District Manager

Dave Boor-Assistance Chair

       
          Karen Tillotson –Secretary/Asst. Treas.  
Jim Bush- Treasurer

 

           
Brian Hyland-Legislator

            
Joel Klose-Grange- Not Present         
                       
Dick Gunderman-Excused 
     
John Pastrick   -Legislator -Not Present
 The monthly meeting of the Chemung County Soil and Water Conservation District was called to order by Chairman, Tom Rhodes at 1:00 P.M.  

Approval of the Minutes:   A motion was made by J. Bush to approve the February minutes approved as amended.  Under District Manager Transition Committee Report:  Deadline should have been February 19th, changed from March, and that the Committee met on February 22nd then Mark met with Civil Service on February 23rd to open applications for Civil Service review.  Discussion will take place today about Criminal Investigation Services and authorizing funds to conduct the background checks.  Applicants approved by Civil Service will receive a letter.  Under District Manager’s Report-correction on the allocation amount for Dam Maintenance from $22,00.00 to $22,000.00.  Seconded by B. Hyland. All in favor and carried.  
File the February Treasurer’s Report for Audit:     A motion was made by D. Boor to file February’s treasurer’s report for audit.  Seconded by J. Bush.  All in favor and carried.  
Approval of the Bills:   A motion was made by D. Boor to approve the list of bills as presented.  Seconded by B. Hyland.  All in favor and carried. 
Employer Health Emergency Plan: A motion was made by B. Hyland to approve the Employer Health Emergency Plan.  Seconded by J. Bush.  All in favor and carried. 
District Manager’s Report-  
·  Bentley Creek Watershed Meeting-Thursday, March 11th, 2021 10:00 AM for agencies/sponsors and 7:00 PM for general public-Plan is over 5-years old, it will need to be reviewed -is this plan still viable-Bentley Creek Project has been on the books since 1964-if you plan to attend the March 11th meeting please let Mark know for introduction purposes
· Site 18 Repair Hoffman Dam 

· Project Cost $318,062.00

· County needs to front money -When complete and paperwork is approved will be reimbursed-typically 30-45 days max

· Currently owe CP Ward $21,000.00 for work completed in 2020

· Compost Facility & Equipment -compost site is full-the following items discussed
· Tele-Stacker $60,000.00-can apply for 50% reimbursement through NYS DEC

· If accepted this can take up to 3-5 years for reimbursement 

· District submitted grant on behalf of the County in the past when it was a paper application 

· Now it is submitted through Grants Gateway and need to have someone who is a County employee and has access to Grants Gateway

· Discussed that two individuals were injured on the compost machine

· In conversation with a few folks 

· Cayuga Compost -maybe willing to buy some of the product that they mix with food scraps and sell it for $28/cubic yard-currently sold out-discussed working with county highway dept. on hauling up material when they go to pick up rock to reduce the cost of trucking-will discuss at the association of highways tomorrow at their breakfast meeting 

· Took a load up last week to see if they like the product -biggest obstacle is that the product needs to be debris free-no bags, etc.  

· Cayuga purchased a bagger and spoke to them about possibly bartering some of the material to use their bagger-
· Would like to bag some and see how it sells-BOCES is also interested in this

· Need to check with County on what parameters there are, as well as time for discussion on doing a Compost Facility Management Plan-do a one-year plan with the District and if the County isn’t happy, take the program back-more discussion to follow 

· Countywide Stream Program

· Going into the 10th year this year

· Investments to date

· County’s initial purchase $400,000.00 (2011 to purchase equipment)

· Municipalities have paid into the program $60,300.00 per year x 10=$603,000.00

· Municipalities have now invested more than the County 

·  Discussed with Mr. Moss and Dave Sheen about if the County would be willing to match funds with the Municipalities to add $60,300.00 to the program which would help pay for the operator and if M. Watts came back part-time to run the program-they seemed interested in this proposal
· District Appropriation from County-still in discussion-trying to get it back to full funding-waiting to see what is going to happen with the stimulus package-M. Watts stated that we need to know what the District/Stormwater Team can bill the County for 2021 appropriation
· Newsletter- completed and mailed out

· Town of Catlin highway garage taken down-photos on file -saving the Town roughly $10,000.00 using the stream equipment/operator 

· Road Ditch Binder: Steuben County SWCD received a grant to put together a binder for municipalities-draft is available and have until the end of this year to complete
· Upcoming projects:

· Working with Hardinge with some mowing 
· Town of Southport with a pipe placement 
· Federation of Sportsmen Parking Lot on Route 14 in memory of Don Cook
· Maggie the Cow-working to get funding to purchase the cow, approached Byrne Dairy/Wegman’s but that approach failed -cost is $5,375.00-Farm Bureau discussed reaching out to farmers for donations, haven’t been turned down yet.  M. Watts requested funds from Ag Promotion in the amount of $1,000.00 and the AEM Program for $600.00.  A motion was made by D. Boor to approve funding for Maggie the Cow as requested from M. Watts, total $1,600.00.  Seconded by J. Bush.  All in favor and carried.  
· Ettenberg USC Grant Project for building a barn was submitted at a cost of $22,000.00, which is not enough-Mr. Ettenberg has the logs to assist with the project but not a working sawmill.  M. Watts asked the Board if they would approve having the logs brought to the District and M. Richer would make the lumber for .50¢ a board foot.  In doing so the barn could be constructed and keep the cows undercover.  Discussed that this project will protect the watershed as well as water quality.  A motion was made by D. Boor to cut lumber for this project at .50¢ a board foot as the project is going to benefit the farmer, watershed and water quality.  Seconded by J. Bush.  All in favor and carried. 
· Part C Funds awarded $112,874.08
· Bonding Insurance -back in January a motion was passed to raise the Public Dishonest and Faithful Performance insurance up to $500,000.00 from the $120,000.00 coverage. This was passed prior to knowing what the cost would be.  The current cost is $350.00 and the cost for going to $500,000.00 would go up to $1,456.00.  A motion was made by B. Hyland to leave the premium at the $120,000.00 coverage after further investigation into the cost.  Seconded by D. Boor.  All in favor and carried.  
· 2020 External Audit -it was decided when the County reduced District appropriation funds that the District would have an external audit performed bi-annually.  Received a call from Jennifer Furman, County Treasurer, regarding the District not having an audit completed for 2020.  With the District being a component of the County, this would take away the opportunity for the County to receive the Excellence in Financial Reporting award given by the Govt. Finance Officers Association of the U.S. and Canada.  M. Watts stated that Jennifer is looking to help cover the cost for the District audit.  The audit will start for the District on April 5th, 2021.  
· Pavilion construction is going on-hope to hold the June meeting there with a luncheon-do a training as well.
District Educator’s Report:  

Nikole had a baby boy-both are doing well 
Chemung County EMC:  N/A

A motion was made by J. Bush to adjourn regular session at 1:56 PM.  Seconded by B. Hyland.  

District Manager Transition Committee Report:  
A motion was made by D. Boor at 1:57 PM to enter into Executive Session seconded by J. Bush. 
Executive Session Attendees:  T. Rhodes, J. Bush, D. Boor, B. Hyland and M. Watts

A motion was made by D. Boor to end Executive Session at 2:17 and enter back in to regular session was seconded by J. Bush.  
Regular Session Attendees:  T. Rhodes, J. Bush, D. Boor, B. Hyland, M. Watts and K. Tillotson 
It was approved in executive session to send letters to the approved candidates and to approve Corning Investigative Services to conduct the background checks on those candidates.  
Anything to Come before the Board:  
A motion to adjourn was made @ 2:19 PM by B. Hyland and seconded by J. Bush.    
Respectfully submitted by: Karen Tillotson
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