Chemung County Soil and Water Conservation District Minutes
Tuesday, September 12, 2023 @ District Office – 851 Chemung St. Horseheads

Present:
Tom Rhodes – Chair						Ernie Evans – Member at Large - Excused
Jim Bush – Treasurer						Jim Diederich – Intern District Manager
Dave Boor – Vice Chair 				            Mark Richer – District Technician
Dave Stow – Grange						Craig Johnson – Technician
Mike Smith – Legislator 			                        Diane Stage – Secretary/Asst Treasurer
Lawana Morse – Legislator – Excused			Karen Tillotson – District Manager
								Guest: P.J. Emerick – NYS AM

The monthly meeting of the Chemung County Soil and Water Conservation District was called to order by Chair Thomas Rhodes at 1:00 p.m.
1.  Approval of the Minutes:  D. Boor motioned to approve the August minutes as presented.  J. Bush seconded the motion.  All in favor and carried.
2. File the August treasurer’s Report for Audit:  A motion was made to purchase three Certificate of Deposits for $25K each, with variable maturity dates, out of the Savings 2 Capital Asset Account.                                    T. Rhodes motioned to approve.  J. Bush seconded the motion. All in favor and carried.                          J. Bush motioned to approve the August treasurer’s report for audit.  D. Stow seconded the motion.  All in favor and carried
3. Approval of the September list of Bills:  D. Boor motioned to approve the list of bills as presented and seconded by J. Bush.  All in favor and carried.
4. Associate Environmental Analyst – P.J. Emerick: P.J. spoke to current affairs with particular mention to:  Part C Funds Budget for 2024, APOW draft and Part B funds request deadline 11/1/2023, Ops Manual update is on Sharepoint, Silver Pastures meeting(s), and the value of Director’s participation in meetings that qualify for a percentage of Part C Funds.
5. Purchase of Diesel Utility Vehicle: Two quotes were presented.  The Kabota model was chosen as it would best fit the District’s need and was the best value.  D. Boor made the motion to approve the purchase and D. Stow seconded the motion.  All in favor and carried 
6. Computer Software Update:  The needs of the District were discussed; a new quote (see attached) was obtained and J. Diederich approved the purchase as quoted from SCT Computers
7. District Manager’s Report:  As presented by the Manager at the meeting – a copy will be on file in the Book of Minutes in the District’s office.    
8. District Technician’s Report – Mark: Various site visits after last rain event, documenting problems/possible solutions, finish repairs and debris removal on Jackson Creek, debris removal on Sullivanville Dam, equipment maintenance & repairs, removed all vegetation around office buildings, picked up 7 donated animal mounts from John Benson estate.  Forrest Lawn Cemetary – seeding 2+ acres; Mark to see if BOCES can help with ground prep.
9. District Technician’s Report – Craig: Worked along-side Mark with projects Mark listed.  Also performed some hydroseeding, took seed bags to Lloyds and looked into replenishing fish in the Jackson Creed Dam.
A motion was made to end the Regular Session and enter into Executive Session at 2:32 p.m. by M Smith and seconded by J. Bush.  All in favor and carried.  For the purpose of discussing 1.) Personnel Medical Insurance 2.) District Handbook Amendment Section 506 Vehicle Usage 3.) District Handbook Amendment Section 706 Employee Longevity Policy
Executive Session: Members present: K. Tillotson, M. Smith, J. Bush, D. Boor, D. Stow, T. Rhodes and J. Diederich
A motion was made to adjourn Executive Session and enter back into Regular Session at 2:58 p.m. by    M. Smith.  Seconded by J. Bush.  All in favor and carried.
Regular Session Members Present: Jim Bush, Mike Smith, Dave Boor, Dave Stow, Tom Rhodes, Karen Tillotson, and Jim Diederich.

1.) Medical Insurance Coverage for K. Tillotson after retirement:

A motion was made by M. Smith for the District to continue medical insurance coverage for K. Tillotson through the end of 2023 (October/November/December), with the condition K. Tillotson will remain available for assistance to the District as needed, via phone calls or office visits after retirement.  Seconded by D. Boor.  All in favor and carried. 

2.) Handbook Section 506 Vehicle Usage 

A motion was made by D. Stow to remove the amendment to section 506 of the District Handbook made by resolution on January 12th, 2010 regarding personal use of  District vehicles. Seconded by J. Bush. All in favor and carried.  

3.) Handbook Section 706 Employee Longevity Policy

A motion was made by D. Stow to remove section 706 Employee Longevity Policy from the District Handbook.  Seconded by D. Boor.  All in favor and carried.  

A motion was made to adjourn Regular Session at 3:30 p.m. by M. Smith.  Seconded by J. Bush.  All in favor and carried.

Respectfully submitted by D. Stage
