Chemung County Soil and Water Conservation District Minutes
Tuesday, August 8th, 2023 @ District Office – 851 Chemung St. Horseheads

Present:
Tom Rhodes – Chair						Ernie Evans – Member at Large
Jim Bush – Treasurer						Karen Tillotson – District Manager
Dave Boor – Vice Chair 				            Mark Richer – District Technician
Dave Stow – Grange						Craig Johnson – Technician
Mike Smith – Legislator - Excused			            Diane Stage – Secretary/Asst Treasurer
Lawana Morse – Legislator – 			

The monthly meeting of the Chemung County Soil and Water Conservation District was called to order by Chair Thomas Rhodes at 12:53 p.m.
1.  Approval of the Minutes:  J. Bush motioned to approve the July minutes as presented.  D. Stow seconded the motion.  All in favor and carried.
2. File the July treasurer’s Report for Audit: D. Boor asked for clarification/breakdown for the $18,689.00 listed on Line 14 of the July Income Budget report – it consists of $6,664.00 of NRCS funds for work completed on the Miller Cattle Farm + $10,525.00 USC Cover crop fund + $1,500.00 from Project WET through USC.   This is income the District did not budget for.                                                                                                                        J. Bush motioned to approve the July treasurer’s report for audit.  D. Boor seconded the motion.  All in favor and carried
3. Approval of the August list of Bills:  J. Bush motioned to approve the list of bills as presented and seconded by D. Boor.  All in favor and carried.
4. Computer Software Update:  K. Tillotson and D. Stage to arrange to meet with Bob from SCT Computers again to clarify his proposed changes regarding the Server, QuickBooks and Cyber Security and report findings and make recommendation at September meeting.  L. Morse asked if the question could be posed to SCT if any of the proposed changes are made, could SCT remote in monthly to check on the new changes.  
5. District Manager’s Report:  As presented by the Manager at the meeting – a copy will be on file in the Book of Minutes in the District’s office.    The following discussions were had:                                                                                        a.) Regarding the cost and availability of rye seed for cover crop - It was determined during the discussion that we do not have to have certified or organic which will cut the cost down.  K. Tillotson to look further into the purchase and report findings in the District Manager’s Report for the September Board meeting.                                                                                                                                                       b.) Regarding increase in insurance – a $3,200 increase in 2023 is due to a long-term open lawsuit claim from 2019 by a landowner - Heywood vs. the District.  Board asked K. Tillotson to send the latest 8/9/2023 response she received from our Insurance Co.’s legal counsel to the District’s legal counsel to see if anything can be done to aid in the closing of this case.  K. Tillotson to report findings in the District Manager’s Report for the September meeting.                                                                     
6. District Technician’s Report - Mark:  Jackson Creek Dam inspection: found broken pedestal for the Gate, Hydro-seed Chambers Road area, completed mowing at Dams: Marsh, Hoffman, Park Station, Sullivanville, Built Rain Barrels: built 6 sold 4, repair equipment, SLF trap inspections, Scott Bush project with Fish and Wildlife, Fair displays, pond layout for landowner in Erin, prep work for repair of pedestal at Jackson Creed dam.
7. District Technician’s Report – Craig: Training period - Shadowed and worked along-side Mark with projects Mark listed.  Attended the USC Wetlands Delineation training the first week in August.   
Anything to come before the Board:   Not at this time
A motion was made to end the Regular Session and enter into Executive Session at 1:25 p.m. by J. Bush and seconded by D. Boor.  All in favor and carried.
8. 	Executive Session: Members present: K. Tillotson, E. Evans, J. Bush, D. Boor, D. Stow, L. Morse and T. Rhodes
		Discussed Personnel changes.  No action was taken.

A motion was made to adjourn Executive Session and enter back into Regular Session at 1:55 p.m. by    D. Boor.  Seconded by D. Stow.  All in favor and carried.
A motion was made to adjourn Regular Session at 1:55 p.m. by D. Boor.  Seconded by J. Bush.  All in favor and carried.

Respectfully submitted by D. Stage
